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KHOA PAO TAO ’
XAY DUNG & AP DUNG HE THONG QUAN LY CHAT LUQNG
THEO TIEU CHUAN ISO 9001:2015
Ky hi¢u khéa hgc: CL02

% Gioi thi¢u
- Khoa hoc nay giap hoc vién hiéu duoc 1y thuyet va cach thyc hanh xay dung & ap

dung Hé thong quan ly chat lvgng (HTQLCL) nham ning cao trinh d6 quéan 1y va phat trién
nang lirc cia mot to chirc.

* Muc dich

- Cung cap cho hoc vién nhirng kién thirc vé:
+ Céc nguyén tic co ban & 1oi ich caa ISO 9001:2015 khi 4p dung trong t6 chirc.
+ Céch xac dinh va quan 1y cac qua trinh cta to chic.
+ Cong cu can thiét dé chu dong thyc hanh viéc xay dung & ap dung HTQLCL
cho to chie.

< Toém tit ndi dung khoa hoc
A. Phin ly thuyét :
— Thuét ngir va dinh nghia lién quan dén chat lugng theo ISO 9001
— Nhing thay d6i ciia ISO 9001:2015 so véi ISO 9001:2008
— Cau trac cia HTQLCL ISO 9001:2015 — Cac yéu cau
— Céch trién khai va xay dung HTQLCL theo ISO 9001:2015;
— Cach 4p dung va duy tri HTQLCL;
B. Phin thuc hanh
— Cac bai tap tinh hudng;

C. Lam bai kiém tra
(Kiém tra cuoi khoa va cap giay chung nhdn)
< POoi twong tham dyw
- bai dién lanh dao
- Céac truong bo phan
- Can bd quan ly, can bo chat lugng va can b k¥ thuat c6 lién quan.
- Céac doi tuong c6 quan tam.
% Thoi gian

- 03 ngay.
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