TRUNG TAM KY THUAT TIEU CHUAN PO LUONG CHAT LUQNG 3 o
TRUNG TAM NANG SUAT CHAT LUQNG QUATEST3®

o KHOA PAO TAO
CHI PHI CHAT LUQNG (COST OF QUALITY - COQ)
Ky hi€u khéa hoc: NS02

% Gioi thi¢u
- Khoa hoc nay gitip hoc vién co kién thirc vé cach nhan dang, nghién ciru va phan tich
chi phi chat lugng trong hoat dong kinh doanh nham cai tién phuong phap quan 1y dem lai
hi€u qua cao nhat cho t6 chlrc ctia minh.

% Muc dich

Cung cap cho hoc vién nhiing kién thirc:

- Cac loai chi phi va cach quan 1y chi phi.

- K§ ning xay dyng hé thong quan 1y chi phi - cach thirc nhin dang va phén tich cac
chi phi khong phu hop.

- Cac bién phap co ban dé giai quyét cac van dé gy nén chi phi khong phu hop.

< Tém tit ndi dung khoa hoc
A. Phin ly thuyét :
I. Tong quan vé chi phi chit lwong, cac loai chi phi
— Cac thuat ngit trong chi phi chat luong
— Loi ich ciia viéc x4c dinh cac lang phi trong san xuét/ kinh doanh.
I1. Cac budc thuc hién giam lang phi
— Budc 1: Chuén bi
— Budc 2: Xac dinh cac lang phi (Chi phi khong chét lugng)
— Budc 3: Thu thap cac dit liéu lién quan dén lang phi
— Budc 4: Xac dinh cac chi phi can giam thiéu
— Budce 5: Do luong lang phi
— Budc 6: Phan tich nguyén nhan gbc
— Budc 7: Hoach dinh giai phép
— Budc 8: Kiém soat va do ludng trude va sau cai tién.
B. Phan thyuc hanh
— Cac bai tap thuc hanh
C. Lam bai kiém tra
(Kiém tra cuéi khéa va cdp gidy chirng nhdn)
< POoi twong tham duw

- Céc trudng bd phan
- Can bd quan ly, can b nang suat, can bg chat lugng va can bd ky thuat c¢6 lién quan

% Thoi gian
- 02 ngay.
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