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) KHOA DAOTAO
TRIEN KHAI CHUC NANG CHAT LUQNG

(QUALITY FUNCTION DEPLOYMENT- QFD)
Ky hi¢u khéa hgc: NS04

% Gioi thiéu
- Khoa hoc nay gitip hoc vién c6 kién thic vé phuong phap trién khai cac san pham /
dich vy dua trén cdc mong muon cua khach hang, di€u kién thi truong cling nhu kha nang
thu lg1 nhuan.

% Muc dich

- Cung cdp hoc vién kién thirc dé co thé thiét ké & phat trién san pham / dich vu theo
mong muén cua khach hang.
- Giup hoc vién naim dugc phuong phap dé ap dung
+ Giam céc chi phi an & rit ngan thoi gian thiét ké san pham
+ Tréanh céc rui ro trong qua trinh phat trién san pham thong qua viéc xac dinh va
phan tich cac hinh thtc sai hong co thé xay ra
+ Tang niém tin, sy trung thanh ciia khach hang thong qua viéc cung cap cc san
pham dap tng mong muén cua khach hang
+ Ting cudng sy phdi hop gitra cac b phan chic niang trong don vi nham phé v
cac rao can gitra cac bd phan chirc nang thong qua viéc 1ap nhom cong tac.

< Tém tit ndi dung khoa hoc
Phin 1 - gi6i thiéu vé trién khai chirc ning chit hrong - QFD -
Phén 2 - lgi ich cia qfd

1. “Tang su théa man cua khach hang”
+ Phat trién san phém dua trén mong mudn ctia khach hang

2.“Giam cac chi phl an trong qua trinh phat trién sin pham”
+ Giam thiéu s 1an sta chita thiét ké do chwa xac dinh 1d va ddy du cac yéu
cau ciia khach hang.
+ Rut ngan thoi gian thiét ké san pham.

3. “Tranh cac rii ro trong qua trinh phat trién san pham”
+ Xac dinh & phan tich céc sai hong c6 thé xay ra nham giam thiéu khiéu nai
san pham do khach hang tra lai, ting cudng sy thoa méin cua khach hang.

4. “Tang lo’i nhuén / thi phan”
+ Tang niém tin, sy trung thanh cua khach hang thong qua viéc cung cip cac
san pham dap tng yéu cau.

5. “Xay dwng mdi trudng lam viéc lanh manh, ting cwong sw phoi hop giira

cac bo phan lién quan”
+ Pha v rao can gitra cadc b phan chirc nang thong qua viéc 1ap nhdm cong
tac (bao gom dai dién cac bd phan co lién quan dén qua trinh QFD).

Phin 3 — céc giai doan chinh ciia QFD

1. “Ling nghe tiéng néi ciia khach hang”
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+ Xdc dinh cac nhom khach hang, cac nhu ca‘i,u & mong doi cua khach hang,
1ap ke hoach thu thap cac dir liéu li€n quan dén tiéng ndi cua khach hang, su
dung cac cong cu thich hop d€ phan tich cac dir liéu.

2. “Hoach dinh san pham”
+ Nham chuyén tai nhimg mong mubn cta khach hang (thuong dugc thé hién
khong 1 rang va day cam tinh) thanh cac dic tinh chat lugng. D6 14 cac tiéu
chuan k§ thuat cua san pham va cac bd phan cdu thanh cta san pham.

3. “Hoach dinh qua trinh”
+ Dua trén cac dic tinh chat luong cta san phém va bo phan cau thanh san
pham, lya chon cong ngh¢, phuong an thiét ké t6i uu, phan tich cac hinh thirc
sai hong (rui ro) c6 thé xay ra, xay dung luu trinh san xuét, ké hoach kiém soat
thong sb qua trinh ciing nhu cac hoat dong kiém tra & thir nghiém.

4. “Hoach dinh viéc thuc hién”
+ Nham xdy dung cic mirc yéu cau ddi véi cac thong so can kiém soat, ké
hoach béo tri thiét bi, ké hoach thay thé phu tung vat tu, ké hoach ddo tao can
bo cong nhan vién, xac dinh cic hudng dan cong viée, cac phuong phap kiém
tra, xac dinh cac biéu mau dé thu thap sé liéu.

Phan 4 — bai tip thuc hanh
— Cac bai tap thuc hanh
< Poi twong tham du

- Céac truong bo phan ’
- Can bg quan ly, can bo chat lugng, can bo k¥ thuat cé lién quan

% Thoi gian

- 03 ngay.
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