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i KHOA PAO TAO ]
7 CONG CU QUAN LY (7 CONG CU MOI)
Ky hi¢u khéa hoc: NS08

% Gioi thi¢u
- Khoa hoc nay gitp hoc vién c¢6 kién thirc vé cach quan 1y va cach kiém soat cac hoat
dong nham dua ra nhitng quyét dinh phu hop, dem lai hi€u qua trong cong vi¢c va khong
ngung cai tien hé thong quan 1y chat lugng td chire cua minh.

* Muc dich

Cung cip cho hoc vién nhiing kién thirc:
- Céac cong cu quan 1y va muc dich ap dung.
- Panh gia cac hoat dong quan 1y / Xac dinh khuynh hudng ciia mot hoat dong dé chon
giai phap giai quyét.
- Pinh cach thuc thuc hién mot hoat dong (thu tuc, huéng dan...)
- Hoach dinh giai phap, ké hoach thuc hién mdt hoat dong.

< Tém tit ndi dung khoa hoc
A. Phin ly thuyét :

— Su khac biét va giéng nhau cua 7 cong cu kiém soat chat luong (Q7) va 7
cong cu quan 1y (N7);

— Cac cong cu ap dung;
1. Biéu d6 quan hé (Affinity diagrams).
2. Biéu dd twong quan (Relation diagrams).
3. Biéu db cay (Tree diagrams).
4. Biéu d6 ma tran (Matrix diagrams)
5. Biéu d6 miii tén (Arrow diagrams).
6. Biéu d6 giai quyét (Process Dedision Program Chart — PDPC).
7. Phan tich ma tran dit li¢u (Matrix Data Analysis)
— Muc dich cua 7 cong cu quan ly va linh vuc ap dung;
— Cac vi du ap dung
B. Phan thyuc hanh
— Cac bai tap thuc hanh;
< POoi twong tham duw

- Céc truong bo phan
- Can b0 quan 1y, can bd nang suat, can bd chat lugng va can bd ky thuat co6 lién quan

% Thoi gian

- 02 ngay.
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