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. . X ) : KHOA MOIT :

CHUONG TRINH PAO TAO CHUYEN GIA TU VAN feveeereesensneees
HE THONG QUAN LY CHAT LUQNG THEO ISO 9001:2008

Ky hiéu: CGTV - 2009

Gi6i thi¢u “Chuwong trinh dao tao chuyén gia tw vin hé¢ théng quan ly chit lwgng theo ISO
9001:2008” duoc t6 chirc cho cac ddi twong quan tim co du dléu kién tham dy toan bd
chuong trinh hodc timg khoa hoc riéng 1¢. Khoa hoc tap trung vao cac van dé& ma cac Cong ty/ Doanh
nghi¢p (CT/DN) dang d6i mat hién nay va cung cap cac giai phap/ cong cu nham cai thién viéc ap
dung hé théng quan 1y chat lugng dong thoi nang cao hidu qua hoat dong san xuat / kinh doanh cta
CT/DN.

Muc dich: Cung cip cho hoc vién nhimg kién thic chuyén sau dé chu dong thuc hanh viéc
xay dung va cai tién HTQLCL cho CT/DN. Cubi chuong trinh hoc s& ¢ chinh sach vu dai d6i voi cac
hoc vién chuyén can va c6 kha nang: lién hé gidi thi¢u cac hoc vién hoan thanh chuong trinh dao tao
cho cac doanh nghiép c6 nhu cau tuyén dung can bo lam cong tac quan 1y chat luong ISO.

Tom tat ndi dung dao tao cic khoa hgc: Trung tim Dao tao va Tu van niang suat Chat lugng
to chirc trién khai Chuong trinh dao tao nay véi ndi dung chi tiét nhu sau:

S6 Noi dune dao a0 Thoi gian S6 hoc vién | Phi tham du/
TT o1 qung : (8 tiét/ngdy)| (ngudi) | 01 hoc vién (d)
1. Xaﬂy dung va ap dung hé thong quan ly 03 TO} 'da 25’ 1200 000
chat lugng nguoi / khoa
2. | Huéng dan viét tai lieu hé théng quan ly
chét luong theo ISO 9001: 2008 01 - nt- 400 000
3. | Danh gia noi bo hé thong quan chét luong theo
ISO 9001: 2008 03 -t 1200 000
4. | Thyc hanh danh gia ndi bo hé théng QLCL theo
,,,,,,,,,,, IS0 9001: 2008 tai don vi cy thé e ome ] B0000
5. |-5S _) ' 02 800 000
- 7 cong cu kiém soat chat lugng 03 - nt- 1200 000
IIIIIIIIIII - St dung phan mém QL tai liéu, ho so ISO o0 1 400000
6. | Huong dan cai tién hé thong quan ly Z.
chit Tuong theo 1SO 9004 (thuc tap 01 ngay tai | 03 nTlf;ld/akiso _ | 1200000
| Cong ty/ Doanh nghiép) I |
7. | Hoat dong cai tién Kaizen 02 | ot | 800000
8. | K¥ ndng tu van H¢ thong quan Iy chat luong 03 - nt- 1200 000
9. | Phuong phap danh gia hiéu qua trién khai 02 nt 800 000
h¢ thong quén ly chat lugng trong CT/DN

Hinh thirc Cip gidy chitng nhén:

- Sau mdi khoa hoc sé& cép gidy chimg nhédn hoan thanh khéa hoc cho cac hoc vién tham su dat yéu
cAu theo qui dinh; Cép gidy chitng nhdn tham dw khoa hoc cho céc hoc vién tham du trén 2/3 thoi
gian khoa hoc — khéng c6 1am bai kiém tra hodc c6 lam bai kiém tra nhung khong dat yéu cau
theo qui dinh. _

- Cudi chuong trinh dao tao s& ¢ bai kiém tra toan phan cho cdc hoc vién hoan thanh tat cd cdc
khéa ddo tao trong chuong trinh. P6i véi cac hoc vién co bai kiém tra cudi khoa dat yéu cau sé
dugc cdp gidy chung nhan “Hoan thanh chwong trinh dao tao chuyén gia tw vin hé thong
quan 1y chit lugng theo 1SO 9001:2008”

Chinh sdach wu dai:

- Giam 15% hoc phi cho cac d6i twong dang ky tham du toan chuong trinh trudc thang 6/2009 va
giam thém 10% hoc phi cho mdi don vi ¢6 3 hoc vién tham du tro 1én;

- Cong nhan Gidy ching nhan hoan thanh cho céc d6i twong da tham du timg khoa hoc riéng 1é c6
n6i dung twong tng do Trung tdm K§ thuat 3 to chirc tir nam 2008 trd vé sau.

Thoi gian dio tgo: dy kién bét du trién khai tir 6/ 2009 - S& thong béo thoi gian chinh thic timg
khoa dao tao khi c6 du s6 lugng hoc vién dang ky tham du.




Doi twong tham du:
Lanh dao, Pai di¢n lanh dao; Cac truéng bo phan; Can bd quan ly, can bo chét lwong va can bo
k¥ thuat c6 lién quan; Cac k¥ su; Sinh vién cac trudng Pai hoc; Cac doi twong c6 quan tdm khac.

S

PHIEU PANG KY THAM DU KHOA PAO TAO
Tai: Trung tim Pao tao va Tw van Ning suat Chit lwong
thudc Trung tim K§ thuit Tiéu chuin Po lwong Chit lwong 3
49 Pasteur , Quan 1, TP. Hb Chi Minh
Tel: (84-8) 3 8215497 — 3 8294 274 (204) - Fax: (84-8)3 8215497
091 883 8417 (C. Thuy); 0903 727 933 (C. Sinh)

E-mail : nv-daotaoglcl@quatest3.com.vn; dv-daotao@gquatest3.com.vn

dl-daotaothinghiem@quatest3.com.vn; nt_sinh@yahoo.com

Xin vui long dién day di thong tin vao cdc phan dwéi day dé chiing téi ¢6 thé phuc vu Quy Khéch
hang mot cach tot nhat.

TEN Aon VI AANG KY oottt ettt ettt enea
DA ChI ettt et en e eneens
MASOtUE e s
DIEN thOAI/FaX ettt ettt et et en eeaeeanenas
E-mail ettt ettt ettt enen eaeaberenas

NgUOT HENNE ettt aes eseseneaes

STT TEN HQC VIEN SO PTDD KY HIEU LOP| THOI GIAN

PAI DIEN PON VI

Cdc yéu cau khéc ciia Té chire / Doanh nghiép (néu c6):
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CHUONG TRINH PAO TAO CHUYEN GIA DANH GIA BEN NGOAI - : KH 04 MOT :
CHUYEN GIA PANH GIA VIEN TRUONG CO PANG KY IRCA eesersssssssssss
1. H¢ thong quan ly chat lwgng theo ISO 9001 - Ky hiéu: DGVT 01 -2009

2. Hé thong quan 1y an toan sirc khoe nghé nghiép theo BS OHSAS 18001
] - Ky hiéu: DGVT 02 -2009
3. Hé Thong Quan Ly Moi Trwong ISO 14001 - Ky hi¢u: DGVT 03 -2009

Gi¢i thiéu chung:

- Hién nay c6 nhiéu cich dé Doanh nghiép tiép can va dua vao ap dung H¢ théng quan ly
chat lugng (HTQLCL) theo tiéu chuan quodc. té ISO 9000 tai don vi minh. Tuy theo diéu kién cu
thé ma cac Doanh nghiép co thé moi cac t6 chirc tu van hay tu xay dung bang cach sir dung
chinh d6i ngli can by da dugc dao tao va hiéu biét vé HTQLCL. Tt khi ban hanh lan dau tién
vao nam 1987 dén nay, Bo tiéu chuan ISO 9001 vé Quan Iy chat lugng da duoc hon 951486
doanh nghiép (theo khao sat ctia ISO dén cudi 12/2007) trién khai va ap dung rong rai trén
thé gidi va dugc soat xét 1an 3 vao thang 11 ndm 2008.

- ISO 14001 1a tiéu chuan vé hé thong quan 1y moi trudng duoc to chirc tiéu chudn hoa qubc té
(ISO) ban hanh 1an déu tién vao nim 1996 va dugc soat xét 1an 1 vao nim 2004. Bo tiéu chuin
ISO 14001 nhin manh dén tAm quan trong cua cc cudc danh gia nhu 1a cong cu quan 1y dé theo
ddi & kiém tra xac nhan viéc 4 ap dung c6 hiéu qua hé thdng quan Iy méi trudng.

- BS OHSAS 18001 1a Tiéu chuan vé hé thong quan 1y ste khoe va an toan do Vién Tiéu chuan
Anh (BSI) phat hanh v6i sy cong tac cua cac t6 chirc chimg nhan hang dau thé gidi, 1a
tiéu chudn dau tién vé hé théng quan 1y an toan va strc khoe c6 thé sir dung dé danh gia ching
nhan boi bén thir 3. Thuc hién hé thong quan ly an toan va stc khoe theo tiéu chuén
BS OHSAS 18001 s€ gitp cac Pon vi chu dong trong viéc xac dinh va danh gia cac rui ro,
phat trién va thyc hién cic qui trinh dé kiém soat cac rui ro. Qua do6 s& gitip Pon vi tiét kiém va
giam dugc cac chi phi vé tai nan, dap (mg cac yéu cau cua luat dinh va bao vé uy tin cia
Pon vi; tao ra co ché kiém soét va do luong kha nang thyc hién vé an toan va strc khoe; cai thién
cam nhan cua khach hang vé Pon vi.

Muc_dich: “Chuong trinh PAO TAO CHUYEN GIA PANH GIA BEN NGOAI —

CHUYEN GIA PANH GIA VIEN TRUONG CO PANG KY IRCA” dugc Trung tam K¥ thuat 3

(-Trung tdm NSCL) ph01 hop véi Vién Tiéu Chuan Anh (BSI) (- Cong ty TNHH Hé Théng

Quan 1y BSI Viét Nam) t6 chirc cho cac Doanh nghiép/ T6 chirc va cac dbi twong quan tim co

du diéu kién dao tao cho it nhat mot can bd cia don vi trd thanh chuyén gia danh gia bén ngoai —

chuyén gia danh gia vién trudng, cac chuyén gia danh gia bén ngoai 1a nhitng nguoi duge dao tao
va c6 kién thirc sau vé bo tiéu chuan ISO 9000 hoic BS OHSAS 18001hay ISO 14000, c6 k¥ ning
can thiét ¢é danh gia va phat hién cac khiém khuyét cua hé théng quan 1y chit lugng hién hanh,
c6 kha ning dé ra bién phap khic phuc nhimng diém khong phu hop ciing nhu cac bién phap dé cai
tién hé thong quan 1y chat lugng ctia don vi ddng thoi nang cao hiéu qua hoat dong san xuat/ kinh
doanh va dich vu cua don vi. Cac Khéa hoc nay nham cung cip cho hoc vién cac k§ niang tong
hop vé ly thuyét va thuc hanh can thiét dé tién hanh viéc danh gia. Qua cac bai tap thyc hanh trong

khoa huan luyén gitip hoc vién nghién ciru mot cach sdu sdc cac yéu cau cua tiéu chuan ISO 9000

hodc BS OHSAS 18001 hay ISO 14000 dé thuc hanh tbt viéc danh gia.
Thoi gian dao tao:
1. Chuyén gia danh gia bén ngoai - chuyén gia danh gia vién truong vé Hé théng quan ly
chat lwong theo ISO 9001; Ky higu: DGVT 01 -2009: 5 ngay (22 — 26/ 6/ 2009).

2. Chuyén gia danh gia bén ngoai - chuyén gia danh gia vién truong vé Hé Théng Quan Ly
An Toan Strc Khoe Nghé Nghiép BS OHSAS 18001;
Ky hi¢u: DGVT 02 -2009: 5 ngay (27 - 31/ 7/2009).

3. Chuyén gia danh gid bén ngoai - chuyén gia danh gia vién truong vé Hé Théng Quan Ly
Moéi Truong ISO 14001; Ky hiéu: DGVT 03 -2009: 5 ngay (24 — 28 /8 /2009).

P6i_twong tham duw: Linh dao Doanh nghiép, can bd phu trach cong tac ky thuat, quan ly

chat luong, quan 1y moi truong va quan 1y an toan ciia cac doanh nghiép va tat ca nhitng ca nhan




¢6 nhu ciu tr& thanh chuyén gia danh gia vién trudong vé Hé thdng quan 1y chit lugng theo
ISO 9001 hodac H¢ Thong Quan Ly An Toan Strc Khoe Nghé Nghiép BS OHSAS 18001 hay Hé
Thong Quéan Ly Méi Truong ISO 14001.

Chi _phi: 500 USD/ nguoi cho 5 ngay hoc - Phi nay chua bao gobm thué GTGT (VAT).
Phi tham dy dugc thanh toan bang tién VND theo ty gia ngén hang tai thoi diém thanh toan.
Phi tham dy bao gom tai liéu, phi dang ky gidy chimg nhén, an trua va giai lao cho hoc vién cung
cac chi phi khéac phuc vu viéc huan luyén.

Pia diém: s& thong bao cy thé it nhit 3 ngay trudc khi khoa hoc bét dau.

Ghi chii: Do chd ngdi trong phong dao tao c6 giéi han, chung t6i s& wu tién phuc vu cac don vi
dang ky trudc.

- Ngon ngir: Chuong trinh giang day b,é“lng tiéng Viét, tai liéu va bai thi bang tiéng Anh.

- Gidy chung nhén: do tdp doan BSI cap

Cic don vi ¢6 nhu cdu tham dy, vui long giki ding ky chdm nhat 7 ngay trudc khi bat dau ciia
tung khoa dao tao theo so Fax, dién thogi hay email trong mdu dang ky dinh kem.

Tém tit ndi dung dao tao cic khoa hoc:

1. CHUYEN GIA PANH GIA BEN NGOAI - CHUYEN GIA PANH GIA VIEN TRUONG

HE THONG QUAN LY CHAT LUQNG THEO ISO 9001
(tir ngay 22 dén 26 thdng 6 nam 2009)

Ngay 1

Day 1

Chao don; gioi thi€u; chuong trinh khoa hoc

Welcome; Introductions; Course Structure

Bai thp 1 —Gi6i thiéu

Exercise 1 — Introductions

Thuat ngir chat luong

Quality Terminology

Céc tiéu chuan dam bao chat lugng — Phat
trién , va tong quan, qua trinh va cac mo hinh
qua trinh

QA Standards — Development and Overview,
Processes and Process Model

Bai tap 3 — Hé thong kinh doanh

Exercise 3 — Business Systems

ISO 9001:2008 — Céch nhin ctuia danh gié vién

ISO 9001:2008 — Auditors Perspective

Bai tap 4 — Ban lanh dao cap cao

Exercise 4 — Top Management

ISO 9001:2008 —~Cach nhin cua danh gia vién
(tiep theo)

ISO 9001:2008 — Auditors Perspective
(continued)

Bai tap 5 — Kiém soat qua trinh

Exercise 5 — Control of Processes

ISO 9001:2008 —Cach nhin cua danh gia vién
(tiep theo)

ISO 9001:2008 — Auditors Perspective
(continued)

Bai tdp 6 — Hinh thanh san pham

Exercise 6 — Product Realization

Bai tap 7 — Bai tdp vé nha — Xem xét s tay
chat luong

Exercise 7 — Evening Work — Quality Manuals
Review

Ngay 2 Day 2
Bai tap 8 — dat cau hdi Exercise 8 — Questionnaire
H¢ thong dénh gid The Audit System

Céc loai hinh dénh gid — Panh gid vién

Audit Types - Auditors

bang ky BSI — Pang ky danh gia vién

BSI Registration - Auditor Registration

Bai tip 9 — Chuan bi danh gi4

Exercise 9 — Audit Preparation

SO tay chat luong

Quality Manuals

Xem lai bai tip 7 — Xem xét s0 tay chat luong

Review Exercise 7 — Review of Quality Manual

Ké hoach danh gia

Audit Planning

Bai tap 10 — Trién khai chuong trinh danh gia,

Exercise 10 — Developing an Audit Programme




cac ban checklist Checklists

Bai tap 11 — Chuan bi bang checklist Exercise 11 — Preparing Checklists

Hop khai mac Opening Meeting

Bai tap 12 — Thuc hién cudc hop khai mac Exercise 12 — Conducting an Opening Meeting
Ngay 3 Day 3

Qua trinh d4nh gia — Phan 1

The Audit Process — Part 1

Bai tap 13 — Panh gia ban 1anh dao

Exercise 13 — Auditing Top Management

Béo céo khong phu hop

Nonconformity Reports

Mau diém khéng phu hop

Nonconformity Samples

Bai tap 14 — Thyuc hanh dénh gia

Exercise 14 — Audit Scenarios

Qué trinh danh gia — Phan 2

The Audit Process — Part 2

Bai tap 14 — Gidy kiém tra mau

Exercise 15 — Specimen Exam Paper

Ngay 4 Day 4

Nghién ciru tinh hudng, chuan bi va phan hoi | Case Study, Preparation and Feedback
Hop nhom danh gia Audit Team Meeting

Hiéu luc cua hé théng System Effectiveness

Hop két thuc Closing Meeting

Bai tap 16 — Hop két thuc

Exercise 16 — Closing Meeting

Céac hoat dong theo doi

Follow-up Actions

Bai tap 17 — Bao céo danh gia

Exercise 17 — Audit Report

Tra 161 cau hoi

Question and Answer Session

Nguyén nhan goc/ danh gia hanh dong khac
phuc

Root Cause/Evaluation of Corrective Action

Bai tip 17 — Xem xét lai hanh dong khac phuc

Exercise 18 — Reviewing Corrective Action

Ngay 5

Day 5

Thu bai tap Collection of Previous Evening’s Work
Thu thép phiéu d4nh gia khoa hoc Collection of Course Evaluation Forms
Giai thich General Points of Clarification

Lam bai kiém tra Written Examination

Két thuc khoa hoc Close

2.CHUYEN GIA PANH GIA BEN NGOAI - CHUYEN GIA PANH GIA VIEN TRUONG
HE THONG QUAN LY AN TOAN SU'C KHOE NGHE NGHIEP theo BS OHSAS 18001

(tiv ngay 27 dén 31 thdng 7 nim 2009)

Ngay 1 Day 1

Nhiing muc ti€u khoa hoc - Course Aims

Hé Thong Quan Ly - Management Systems
Yéu cau cuia luat phép & ché dinh - Legislation

Cac yéu cau cua tiéu chuin BS OHSAS | - Requirements
18001:2007

Bai tap - Exercise

Théo ludn nhom - Group Discussion
Ngay 2 Day 2

Xem xé&t cua lanh dao. - Management Review
Hé théng tai liéu. - Documentation

Lap ké hoach danh gia. - Audit Planning

Bai tap - Exercise

Théo ludn nhom - Group Discussion
Ngay 3 Day 3




Tién hanh cudc danh gia - Audit Conduct

Théo ludn nhom - Group Discussion
Bai tap - Exercise

Phan hoi vé phan thao ludn nhom - Feedback

Ngay 4 Day 4

Thyc tap dong vai trong cudc danh gia - Conduct of Role Play
Phan hoi vé thuc tp dong vai - Role Play Feedback
Lap Béo cdo dénh gid - Audit Reporting
Hoat dong theo doi & déanh gia giam sat - Follow up

Dang ky danh gié vién véi BSI - BSI Registered Auditor
Ngay 5 Day 5

On tap khoa hoc - Course Review

Danh gia khoa hoc - Evaluation

Thi cudi khoa - Examination

3.CHUYEN GIA PANH GIA BEN NGOAI - CHUYEN GIA PANH GIA VIEN TRZENG HE THONG
QUAN LY MOI TRUONG ISO 14001
(tir ngay 24 dén 28 thang 8 nam 2009)

Ngay 1

Day 1

Dang ky va Gidi thiéu

- Registration and Introduction

Kinh doanh va méi truong

- Business and the environment

Tong quan vé tiéu chudn danh gid

- Audit Criteria Overview

Nhing yéu cau cua ISO 14001

- ISO 14001 Requirements

Nhiing khia canh va tac dong cua moi truong.

- Environmental aspects and impacts

Bai tap

- Exercise

Ngay 2

Day 2

On tap ndi dung ngay thir 1, phan hoi bai tap vé
nha

- Recap on day 1 and feedback from
homework

Tong quan vé phap ludt mi truong.

- Environmental Legislation Overview

Lap ké hoach danh gia - Audit planning
Thyec thi danh gia - Audit Execution
Bai tap - Exercise

Ngay 3 Day 3

On tap ndi dung ngay thir 2 - Recap on Day 2

Thuyec thi danh gia (tiép theo)

- Audit Execution

Bai tap 8D - Exercise 8D
Ngay 4 Day 4
On tap noi dung ngay thi 3 - Recap on day 3

Nhirng bao cao va kiém soat danh gia

- Assessment Reports and Surveillance

Su thong qua bao cdo vé€ moi truong

- Environmental Statement Validation

On tap khoa hoc

- Course Review

Ngay 5

Day 5

Thi cuoi khda

- Examination




