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Thén gui Ban doc Ban tin

Hoat déng Lean Six Sigma -
LSS - dang dung trudc nhiing
co héi rét Ién va déng thdi ciing
phai déi dién vdi nhiing thach
thuc khéng nhd, doi hdi nhiing
“tin d6” LSS ciing phai thay déi
phuang thuc hoat déng.

Vi vai tro két ndi cac chuyén
gia va céng tdc vién LSS, Ban
tin la dién dan dé trao doi kinh
nghiém va théng tin vé cdc hoat
déng do day. Trai qua 10 ném
hoat déng Ban tin da ra dugdc 71
s6, va sé nay la thu 72.

Nam 2018 la nam ky niém 10
nam thanh lap mang lubi Lean
Six Sigma (2008-2018 chdc
chdn sé co nhiéu hoat déng co
y nghia. Hen gép nhau trong su

kién quan trong nay trong gida
nam nay tai 5 dia diém ma cach
ddy 10 nam da chung kién sy
ra doi cia LEAN SIX SIGMA
NETWORK: Thanh phé H6 Chi
Minh, Ha Né¢i, Hai Phong, Pa
Néng va Béng Bang Séng Cuu
Long.

Ban tin rdt mong cac chuyén
gia LSS va ban doc cuing chung
tay gop y tudng, gop suc dé
xay dung “ngbi nha chung” cta
chung ta ngay cang tudi dep
hon.

Nhén dip Nam thu 10 cda
LSS, théng qua Ban tin téi xin
gui téi Ban doc I6i chuc stic khée
va gat hdi dugc nhiéu thanh
céng.

Tréan trong. @
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Nghi quyét cua Bo Chlnh tr; Ve dlnh huang xay
dung chinh sach phat trién cdng nghiép quéc gia
dén nam 2030, tam nhin dén nam 2045

Ban tin xin trich gidi thiéu
vdi Ban doc mét sé doan
trong Nghi quyét dang tai
http://www.nhandan.com.vn

Il - Quan diém chi dao va
muc tiéu
B- Muc tiéu
1- Myc tiéu téng quat

Dén nam 2030, Viét Nam hoan
thanh muc tiéu céng nghiép hoa,
hién dai hoa, co ban tré thanh
nudc cdng nghiép theo hudng hién
dai; thuéc nhom 3 nudc dan dau
khu vuc ASEAN vé cong nghiép,
trong dé mét s6 nganh céng
nghiép cé suc canh tranh quéc
t€ va tham gia sau vao chubi gia
tri toan cdu. Tdm nhin dén nam
2045, Viét Nam tré thanh nudc
coéng nghiép phat trién hién dai.
2- Myc tiéu cy thé dén nam
2030

- Ty trong cdng nghiép trong
GDP dat trén 40%; ti trong cong
nghiép ché bién, ché tao trong
GDP dat khoang 30%, trong do
cong nghiép ché tao dat trén 20%.

- Ty trong gié tri s&n pham cong
nghiép cong nghé cao trong cac
nganh ché bién, ché tao dat t6i
thiéu 45%.

- T6c dd tang trudng gia tri gia
tang cdng nghiép dat binh quan
trén 8,5%/nam, trong doé cbéng

nghiép ché bién, ché tao dat binh
quan trén 10%/nam.

- Téc d6 tang nang suét lao
dong cdng nghiép dat binh quan
7,5%/nam.

- Chi s6 hiéu suét canh tranh
céng nghiép (CIP) ndm trong
nhom 3 nudc dan dau ASEAN.

- Ty |é lao dong trong linh vuc
cébng nghiép va dich vu dat hon
70%.

- Xay dung dudc mét s6 cum
lién két nganh cong nghiép, doanh
nghiép cong nghiép trong nudc co
quy mo Ién, da qudc gia, c6 nang
Iuc canh tranh quéc té.

ll- Binh hudng xay dung
chinh sach phat trlen
céng nghiép qudc gia

6- Chinh sach khoa hoc va
cdng nghé cho phat trién cong
nghiép

- Phat trién manh mé tao su buit
pha vé ha tang, ung dung cong
nghé théng tin - truyén théng, nhat
la ha tang két nGi s6 (4G, 5G) bao
dam an toan, dong bo dap ting yéu
cau Internet két ndi con ngudi va
két néi van vat. Xay dung Chién
lugc chuyén déi s6 qudc gia.
Khuyén khich dau tu, phat trién
xay dung cac trung tam da liéu
I6n; ddy manh phat trién khoa hoc
phan tich, quan ly va x{ ly dd liéu
I6n nham tao ra cac san pham, tri

thiic méi. Tao moi diéu kién cho
ngudi dan va doanh nghiép dé
dang, thuan Igi, binh dang trong
ti€p can cac co hoi phat trién noi
dung s6. Xay dung va thuc hién
Chién lugc ti€p can va chi dong
tham gia cudéc Cach mang cong
nghiép lan thu 4 cda Viét Nam.

- Uu tién nguon luc, ti€p tuc
trién khai co hiéu qua Chuong trinh
d6i mdi cong nghé quéc gia dén
nam 2020, Chuong trinh phat trién
moét s6 nganh céng nghiép cong
nghé cao, Chuadng trinh qudc gia
nang cao nang suét va chéat lugng
san phdm, hang hoa cla doanh
nghiép Viét Nam dén nam 2020.
P4y nhanh viéc thuc hién Dé an
ung dung khoa hoc va céng nghé
trong qua trinh tai co cdu nganh
cong thuong giai doan dén nam
2025, tdm nhin d&n nam 2030.

- B8i méi, phat trién manh mé
va dong bo thi trudng khoa hoc -
cong nghé. Tang cudng bao ho
va thuc thi quyén sd hdu tri tué,
nhat 1a sé h{u tri tué trong thdi dai
s6. C6 chinh sach di manh dé hé
trg, khuyén khich céc t8 chtc, ca
nhan, cac vién nghién cuu, trudng
dai hoc, cac doanh nghiép dau
tu nghién ctiu, phat trién, chuyén
giao cong nghé, ng dung ti€én bo
khoa hoc - c6ng nghé vao san
xudt kinh doanh; xac dinh doanh
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nghiép la luc lugng quan trong va
la trung tdm trong phat trién va
ung dung khoa hoc - cong nghé;
tap trung nang cao nang luc hap
thu cdng nghé ctia doanh nghiép.

Tang cudng hgp tac trong nude
va qudc té trong nghién cuu phat
trién, ting dung khoa hoc, cong
nghé, mua ban, chuyén giao céc
san pham khoa hoc, céng nghé.
P4y manh thuong mai hoa céc
san ph&m nghién ctu khoa hoc,
céng nghé. Hinh thanh co sé
dd liéu qudc gia vé cong nghé,
chuyén gia cong nghé. Phat trién
cac dich vu tu van, thdm dinh,
méi gidi, dinh gia san phdm khoa
hoc va céng nghé. Ban hanh co
ché, chinh séach thuc ddy hop tac,
chuyén giao céng nghé gitia cong
nghiép quéc phong, an ninh va
cbng nghiép dan sinh.

C6 ca ché, chinh sach phu
hop dé dinh hudng va kiém soat
chat ché cong nghé ddi vdi cac
nganh céng nghiép trén nguyén
tdc két hgp gida tranh thd céng
nghé tién tién, Igi thé clia nudc di
sau, di tat don dau vdi cach tiép

can tiém tién nham tan dung t6i
da Igi thé cua thdi ky co cau “dan
s6 vang” va khai thac cé hiéu qua
nang luc san xuét hién co; quan
ly chat ché viéc nhap khdu may
maoc, thiét bi, c6ng nghé cdéng
nghiép, bdo ddm chat lugng va
hiéu qua cao.

- DSi mdi can ban, déng bd co
ché quan ly tai chinh d6i véi cac
t6 chuc va hoat dong khoa hoc -
cong nghé; phuong thiic st dung
ngan sach nha nudc cho khoa
hoc - cong nghé. B4y manh co
ché hgp tac cong - tu trong viéc
trién khai cac du an déi méi céng
nghé, nghién cuu va phat trién; mé
réng hinh thudc nha nudc dat hang
nhiém vy khoa hoc - cdng nghé va
mua két qua nghién cuiu. Ra soat,
stia d8i cac quy dinh nham tao
diéu kién thuan Igi cho cac doanh
nghiép hinh thanh quy nghién cuu,
phat trién va ting dung khoa hoc -
céng nghé du I6n dé dap ting yéu
cau d6i mdi cong nghé. Ap dung
chinh sach thué, hé trg tai chinh,
tiép can cac ngudn luc phu hgp
nham khuyén khich nghién ctiu,
ddi méi, hién dai hoa cong nghé.

- H6 trg xay dung va phat trién
cac doanh nghiép khoa hoc - céng
nghé trong cong nghiép, dac biét
la cac nganh céng nghiép uu
tién. Xay dung ca ché, chinh sach
khuyén khich phat trién cac co
sG uom tao céng nghé, uom tao
doanh nghiép khoa hoc - céng
nghé trong céac linh vuc, nganh
cong nghiép chd luc, uu tién. @

Thd tuéng mong muén Bé
Khoa hoc va Céng nghé
day manh hon céc ung
dung cua cach mang céng
nghiép 4.0, thuc day xay
dung Chinh phu dién tu.

gay 20/10/2017, T8 cong tac

clia Tha tuéng do B0 trudng,
Chu nhiém Van phong Chinh ph(
Mai Tién Diing (anh) dan dau dén
lam viéc tai B6 Khoa hoc va Cong
nghé.

Ong Diing théng tin, tinh ti du
nam dén nay, B6 Khoa hoc va
Coéng nghé dugc giao 403 nhiém
vy, trong dé da hoan thanh 245
nhiém vu va dang thuc hién 158
nhiém vu trong han.

“Nhu vay, 100% nhiém vu Thu
tuéng giao cho B6 Khoa hoc va
Cong nghé déu khong bi qua han.
Day la mot né luc cla lanh dao va
can bd, céng chuc thuéc BS”, 6ng
Diing ndi va cho biét Tha tudng
Nguyén Xuan Phuc danh gia cao
viéc nay.

Theo théng tin tai cudc lam
viéc, vé cong tac kiém tra chuyén
nganh déi véi hang hoa xuat nhap
kh&u, Bé Khoa hoc va Céng nghé
da phéi hap véi cac bo trinh Tha
tudng bai bd 114 san phdm, hang
hda nhap khau phai kiém tra chat
lugng.

Cung véi do, B ban hanh théng
tu chuyén 91% nhém san phdm,
hang héa do B6 quan ly sang co
ché& hau kiém, gidm 96% s6 16 hang
nhap khu phai kiém tra trudc khi
théng quan. “Vua qua, B6 Khoa
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B6 Khoa hoc va Cong nghé can de“iy manh
ung dung tu cach mang 4.0

hoc da ch tri cung 12 bd t6 chuc
hoi thao ba ngay tai Vinh Phuc, qua
dé cam két giam 50% s6 mat hang
thudéc danh muc hang héa nhom 2;
cam ké&t chuy&n manh tu tién kiém
sang hau kiém; tang cudng cong
nhan 1an nhau; ap dung quéan ly
rti ro. Diéu nay cho thay su chd
dong, trach nhiém clia Bg", 6ng
Diang danh gia.

Mac du B6 Khoa hoc da giai
quyét dudc nhiéu viéc Ién, tuy nhién
theo 6ng Diing, Thu tudng yéu cau
Bo tiép tuc trién khai mot s6 van
dé theo tinh than déi méi sang tao
manh mé haon, trudc hét la tang
cudng xay dung, hoan thién thé ché
vé khoa hoc va cong nghé, thu hut
nhan tai va su tham gia clia xa hoi.

Ong Diing dua ra vi du vé viéc
cac nha khoa hoc dang rat ban
khoan trudc thi tuc thanh toan
khi trién khai cac dé tai nghién
ctu hay tinh trang cac dé tai é dia
phudng nhiéu nhung khéng tng
dung dudc hoac ting dung it. “Thu
tuéng mong mudn Bd cd hudng
dan, xay dung thé ché manh dé
thao g6 nhiing van dé nay”, 6ng
Dlng néu ro.

Bén canh d6, B6 Khoa hoc va
Céng nghé can phéat trién manh mé
thi trudng va céc san phdm khoa
hoc, cong nghé, tao chuyén bién
trong linh vuc sé hiu tri tué, kiém
dinh va do ludng chat lugng.

Dac biét, Thi tudng mong mudn
B& Khoa hoc va Cong nghé, vdi
vai trd 1a don vi ch tri, can day
manh hon cac ting dung clia cudc
cach mang céng nghiép 4.0, tham
muu, phéi hgp véi B6 Thong tin va
Truyén théng thuc ddy xay dung
Chinh phU dién td, xay dung kho
théng tin dé phuc vu ngudi dan va
doanh nghiép.

Iphone 8 va 6t6 cua G7
c6 can kiém tra khéng?

Trong cong tac kiém tra chuyén
nganh, 6ng Ddng nhdn manh
quan diém cla Thu tudng Ia khéng
con kiém tra chéng chéo, xung
doét, mét mat hang chi do mot dau
ma&i quan ly.

“Mét dady chuyén san xuat
6t6, da kiém tra khi nhap kh4u
r6i nhung khi 1ap rap xong 6 nha
may thi B6 khac lai dén kiém tra
I&n nita. VGi cdn cdu, phan dudi
thudc trach nhiém cta B6 Giao
théng van tai, phan trén clia Bo
Lao dong, Thuong binh va Xa hdi.
Nhu vay khéng én. Chinh phd,
cac B6 da thdng nhat chi giao mot
dau mai kiém tra”, Chd nhiém Van
phong Chinh phd nai.

Ong Diing ciing yéu céu Bo
Khoa hoc va Cong nghé can tiép
tuc ra soat, sém cong bd cac quy
chuén quéc gia véi hang hoa.

"Pdng co 6t6 cla cac nudc
G7 hay dién thoai Iphone 8 thi
phai xem xét c6 cén kiém tra nda
khéng? Co cbéng nhan két qua
danh gia cla nudc ngoai dugc
khéng? Céc san phdm chay thu,
hang trién 1am, hang méu thi phai
xem xét dé thong quan nhanh.
Néu khéng anh hudng gi dén con
ngudi, méi trudng, an ninh quéc
phong, can xem xét cat bd thd
tuc”, 6ng Ding ndi.

B6 truéng Khoa hoc va Céng
nghé Chu Ngoc Anh (anh) kh&ng
dinh sé tiép tuc nd luc dé hoan
thanh cac nhiém vu ma Chinh
pht va Thu tudng giao.

Ong Ngoc Anh cho biét céc
hoat déng cliia B6 hién bam sat
trén ba mat tran: Tiéu chuén do
ludng chat lugng, s hiu tri tué
va déi méi cong nghé. Trong
dé, cong tac kiém tra chat lugng
chuyén nganh vé tiéu chuén do
ludng chét lugng, B6 dang la
"nhac truéng" cia ba luat lién
quan, bao gém Luat tiéu chuén
quy chuén ky thuat, Luat do ludng
va Luat ch&t lugng sén phdm
hang héa.

“Tuy nhién, dé thuc hién t6t
vai tro nay, B6 Khoa hoc va Coéng
nghé can su phdi hgp chat ché
V@i cac B9, ban, nganh lién quan
trong nhing chang dudng tiép
theo”, 6ng Ngoc Anh néi.

B6 trudng Chu Ngoc Anh
mong mudén sau budi lam viéc,
T8 cong tac sé tham muu véi Tha
tudng dé dén déc cac Bo, nganh
thuc hién sy cdng nhan va thua
nhan Ian nhau, clng vdi dé la
tang cudng cong tac xa héi hda
va ra soat, xt ly cac van dé lién
quan dén quy chuén ky thuat. @

Duong Tam, https://vnexpress.net
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Dién dan kinh té Viét Nam 2018:

[y 2N |

Hoda gial

hd dé chinh cia Dién dan

Kinh t€ Viét Nam lan thu hai
la “Tang trudng kinh t& nhanh va
bén viing: Nhiing thach thtic va
déng luc mdi”. Su kién do Ban
Kinh t€ Trung ucng chd tri, phéi
hap véi cac B6 K& hoach va Bau
tu, B6 Coéng Thuong, Bé Khoa hoc
va Coéng nghé, B6 Tai nguyén va
Méi trudng, Ngan hang Nha nudc
va Vién Han lam Khoa hoc xa Viét
Nam cung mét s6 t6 chuc phat
trién quéc t&, dai su quan....

Dién dan bao gém chudi cac
héi thdo chuyén dé va déi thoai
chinh sach cép cao vdi khoang
gan 1.500 dai biéu lanh dao céc
ban, b6, nganh Trung uong va
dia phudng, cac nha khoa hoc,
chuyén gia nghién cuu trong va
ngoai nudc, doanh nghiép, cac
hiép hoi va dai dién mét s t6 chiic
phat trién quéc t€. Qua do, nhiéu
van dé “néng” cla nén kinh té Viét
Nam da dudc mé x@ tai dién dan.
Phat trién niang lugng
xanh

Mét trong nhing héi thdo
chuyén dé thu hut dugc nhiéu su
quan tam tai dién dan la Hoi thao
“N&ng lugng xanh cho phat trién
kinh t€ bén ving”. Hoi thdo da
dem dén mot goc nhin da chiéu vé
thach thuic cGia nganh nang lugng
trong béi canh hoéi nhap qudc té
sau rong hién nay; tdng quan tiém
nang nang lugng va nang lugng
xanh cta Viét Nam; cac co ché tai
chinh, tin dung qudc té hé trg cho
phaét trién nang lugng; thu hut d4u
tu vao linh vuc nang lugng, nhat
Ia vao nang lugng xanh; danh gia
kha nang chuyén giao coéng ung
dung céng nghé trong phat trién
nang luong tai tao; phan tich trién
vong phat trién nang lugng sach

thach thuiic nén kinh té

“Tang trudng va phat trién la cuéc dua maraton dudng
trudng chu khéng phai cuéc chay dua nudc rit...”- Thu
tuéng Chinh phd Nguyén Xuan Phiuc nhdn manh tai Dién
dan Kinh té Viét Nam Ian thd hai dién ra ngay 11/1/2018.

tai Viét Nam...

Tai héi thao, 6ng Nguyén Van
Binh - Trudng Ban Kinh té Trung
uang - cho biét, ddm bdo an ninh
nang lugng la mét trong nhing
diéu kién quan trong hang dau
cung véi ddm bdo an ninh luong
thuc va dam bado an ninh qudc
phong lam nén méng dé 6n dinh
va phat trién kinh té - xa hoi dat
nudc. Thuc té cho thady, nhu cau
nang lugng cho phat trién kinh té -
xa hdi ngay cang tang cao da gay
stic ép lén ha tdng co s nganh
nang lugng, doi héi von dau tu rat
I6n trong béi cdnh nguén lyc dat
nudc con han hep.

Theo 6ng Nguyén Van Binh,
cac ngudn nhién liéu héa thach
nhu than da, ddu ma, khi dét da
va dang dap ung phan I6n nhu
cau nang lugng cla dat nudc; tuy
nhién nang lugng hda thach la
nguén nang lugng khéng tai tao,
viéc st dung nhiéu nang lugng hoa
thach lam gia tang hiéu Ung nha

kinh d&n dén bién déi khi hau, gay
6 nhiém méi trudng. Ngoai ra, cac
nguén nhién liéu hoa thach hién
nay dang dan dan can kiét; vi vay,
viéc nghién cuu va st dung cac
nguoén nang lugng xanh thay thé,
c6 kha nang tai tao va khac phuc
dudc cac han ché néu trén nhu cac
dang nang lugng gid, nang lugng
mat trdi, dia nhiét hay nang lugng
sinh khoi, nang lugng sinh hoc la
mot nhu cau tat yéu.

Phat trién nang lugng xanh
ngay nay dang la xu thé mdi, lam
thay d6i kha nhanh chéng co cdu
nganh nang lugng. Nhiéu qudc gia
trén thé& gidi da khan truong xay
dung va thuc thi cac chién lugc,
chinh sdch dé phat trién nang
lugng xanh véi tdm nhin dai han.
Trong khi do, Viét Nam, dugc danh
gia ¢ cudng do buc xa cao, nhat
la tai cac khu vuc Duyén hai Mién
Trung, Tay Nguyén va Béng Nam
B6. Béng thdi, theo cac sb liéu
khao sat ban dau chuing ta da phat
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hién ra nhiéu canh déng gié tiém
nang vdi luu lugng va van téc gid
I6n tai cac tinh Ninh Thuan, Binh
Thuan, Bac Liéu. Viét Nam con
la nudc cdé co cau nganh noéng,
ldm, ngu nghiép chiém ty trong
kha cao, cac phu phdm ti nhiing
nganh nay hang nam rat I6n...

“Ddy la nhldng ngudn tai
nguyén cé nhiéu tiém nang, cé
Igi thé so sanh dé lam co sé dé
phat trién nganh nang lugng
xanh & Viét Nam. D& phat huy
dudc nhiing ti€ém nang va Igi thé
nay, chung ta can sém xay dung
nhiing cd ché, chinh sach mang
tinh d6t pha, don dau dé thuc dédy
hon nia su phét trién manh mé
nang lugng xanh; khuyén khich,
huy déng moi nguén Iuc xa hoi dé
phat trién nang lugng xanh vdi gia
hdp ly; tang dan ty & nang lugng
xanh trong téng san lugng va tiéu
dung nang lugng quéc gia” - 6ng
Nguyén Van Binh nhdn manh.

DPua ra cai nhin cu thé hon
vé nhu céu nang lugng sé tang
manh trong thdi gian tdi, 6ng
Hoang Quéc Vugng - Thi truéng
B6 Cdéng Thuang - cho hay, theo
két qua nghién cuu cla Vién Nang
lugng - B& Cong Thuang, dén nam
2035, téng nhu cédu nang luong
cudi cung tang gan gép 2,5 lan
so véi nam 2015. Nang ludng cudi
cung co thé tang tu 54 triéu TOE &
nam 2015 lén dén khoang 90 triéu
TOE 6 nam 2025. Nang lugng cudi
cung c6 thé dat muc 134,5 triéu
TOE vao nam 2035. Trong giai
doan 2016 - 2025, nang lugng cudi
cung tang khoang 5,1%/nam va co
xu hudng giam xuéng muic 4,2%/
nam & giai doan 2026 - 2035 phu
hgp véi muc tang dan cua tang
trudng GDP va su chuyén déi co
cau kinh té.

Th truédng Hoang Quéc Vugng
nhan manh, chién lugc phat trién
nang lugng qudc gia cta Viét Nam
dén 2020, tdm nhin dén 2050 dé

ra muc tiéu phan dau dam bao
cung cép day di nang lugng vdi
chat lugng cao cho nhu cau phat
trién kinh t& - xa hoi. Cu thé, dén
nam 2020 dat khoang 100 - 110
triéu TOE, dén nam 2025 khoang
110 - 120 triéu TOE va dén nam
2050 khoang 310 - 320 triéu TOE
ngudn cung nang lugng. Dé& dat
dudc cac muc tiéu dé ra trong
chién lugc, mot trong céc gidi phap
uu tién do la thic ddy phat trién
cac dang nang lugng tai tao, bao
gém: thay dién vla va nho, nang
lugng gid, mat trdi, sinh khoi, khi
sinh hoc, nhién liéu sinh hoc. Thuc
ddy manh mé viéc st dung nang
lugng tai tao trong san xuét dién,
san xuat nhiét va nhién liéu giao
thong. Duy tri ty trong nang lugng
tai tao trong téng cung cdp nang
lugng sa cap 6 trén muic 30% dén
nam 2035. Theo do, dé tang ty 1é
cac ngudn dién st dung ngudén
nang lugng tai tao sé xay dung céc
chuang trinh, co ché, chinh sach,
van ban quy pham phap luat vdi
cac co ché khuyén khich phl hgp
dé ddy nhanh phat trién nguén
dién s dung nguén nang lugng tai
tao, trong d6 tap trung vao co ché
gia hé trg cho cac du an st dung
nang lugng gid, mat trdi, sinh khoi,

Tai héi thao chuyén dé trong
khuén khé Dién dan, 6ng Bang
Van Thanh - Chu tich Tap doan
TCC - cho rang, nang lugng sach
la xu thé tat yéu. Tuy nhién, nguén
dién cho hé thong dién hién nay
cla Viét Nam chl yéu dua vao
thay dién va nhiét dién than, nang

lugng tai tao chiém ty trong rat
nhd. Trong khi dé, tiém nang vé
cac ngudn nang lugng tai tao &
Viét Nam kha I6n. Do dé, dé phat
trién nang lugng tai tao, chinh
phu cén tao co ché céng bang va
dinh hudng ré rang dé cac doanh
nghiép cung tham gia, dap ung
nhu c4u phat trién nang luong; quy
hoach ty trong nang lugng tai tao &
muc 30% vao nam 2030. Vé phia
Tap doan TCC, ching t6i phan
d&u dén 2020, tré thanh té chuc
tu nhan dau tu hang dau vé nang
lugng sach & Viét Nam, cling nhu
tao ra cac ngudn nang lugng xanh
phuc vu céng déng.

Nhiéu “du dia” tang nang suét

Trong khuén khé Dién dan
Kinh t€ Viét Nam 2018 da dién
ra Ho6i thdo quéc té chuyén dé
vé “Cai thién nang suét trong boi
canh cong nghiép héa”. Hoi thdo
nham danh gia vé diém nghén
tang trudng va ban dé nang suat
clia Viét Nam, trén co sG do dé
xuét nhiing gidi phap cu thé giup
Viét Nam c6 thé tan dung dugc Igi
thé san xuat tiém nang va nang
cao nang luc san xudt, nang suét
lao d6ng gop phan nang cao chat
lugng tang trudng va suc canh
tranh clia nén kinh té.

Tai héi thdo, 6ng Ng6 Van
Tuan - Pho Truéng Ban Kinh té
Trung udng - chia sé, viéc thuc
d4y tang nang suét cé y nghia déc
biét quan trong va quyét dinh dua
nudc ta phat trién nhanh va bén
ving cho giai doan mdi va cac
nam tiép theo. Viét Nam cé nhiéu
tiém nang va du dia, co hoi dé gia
tang t6c do tang nang suét, trudc
hét Ia phan bé, st dung hiéu qua
nguén luc, chuyén déi manh mé co
c8u kinh té, thiic ddy déi mai sang
tao, ap dung khoa hoc céng nghé
dé tang nang suét cla tling doanh
nghiép, ting ndi nganh kinh t&, cai
thién méi trudng kinh doanh, dao
tao nguén nhan luc.
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Ong Ngb Van Tuén khéng dinh,
nhin téng thé cai thién nang suét,
khong chi co viéc nang cao nang
suét clia ngudi lao dong ma con
nang cao hiéu qua st dung nguén
von, nang sudt vén. Quan trong
nhat 1a phai nang cao dugc nang
suét cac yéu t6 téng hop TFP va
ung dung khoa hoc céng nghé,
déi méi sang tao. Trong béi canh
toan cau hoa, céi thién nang suat,
do chinh la nén tdng clia nang
cao nang luc canh tranh clia moi
qudc gia, bdo dam cho nén kinh
t€ phat trién nhanh va bén viing.
Vi vay, bén canh nd luc, phat huy
slic sang tao cta chinh minh, Viét
Nam rat can su hé trg va tham van
cla cac déi tac phat trién, cong
déng doanh nghiép, cac chuyén
gia, nha khoa hoc trong va ngoai
nuéc dé tim ra cac gidi phap, cac
chinh sach phu hgp trong bdi canh
khoa hoc cong nghé tién bo vuot
bac, cach mang céng nghiép 4.0
lan tda nhanh chéng, tién trinh mé
clia hoi nhap cuda Viét Nam dang
ngay cang sau réng.

Chia sé vé cau chuyén thanh
céng cla Nhat Ban, Gido su
Tran Van Tho - Dai hoc Waseda
(Tokyo), Thanh vién TG tu vén
Kinh té€ clda Thd tudng Chinh
phU - cho biét, vao gida thap nién
1950, co c4u san xuét, xudt khiu
va lao dong cla Nhat giéng Viét
Nam hién nay. Trinh do phat trién
G gan muc trung binh cao nhung
con nhiéu dac trung cla nudc thu
nhap trung binh thap. Tuy nhién,
chi trong vong gan 20 nam, Nhat
chuyén h&n lén vi tri clia nudc cé
thu nhap cao, trd thanh cudng
quéc céng nghiép vao thap nién
1970. Giai doan 1955-1973 dudc
goi la thdi dai phat trién cao dé.

Cac yéu t6 lam kinh té Nhat
Ban phat trién ngoan muc dé 13, ty
|& dau tu/GDP cao, chu yéu la khu
vuc tu nhan. Pau tu di lién véi cach
tan cong nghé qua déi mai thiét bi

va tich cuc du nhap céng nghé.
Lao déng dich chuyén nhanh tu
néng nghiép va tu khu vuc kinh
doanh ca thé& sang céng nghiép.
Trong ndi bé céng nghiép cling
c6 su chuyén dich ti cac nganh
gia tri gia tang thap nhu dét may,
giay dép lén cac nganh gia tri cao
nhu san pham dién td, 6 t6, .. Cac
nganh truyén thong nhu thép, dong
tau cling qua cach tan cdéng nghé
chiém vj tri hang dau thé gidi vé
nang suat va chat lugng. Két qua
la nang suét lao dong tang nhanh.
TFP déng gdp phan 16n nao téc do
tang trudng ngoan muc (trung binh
10%) cla nén kinh t€ Nhat Ban.

P6i v6i nén kinh té Viét Nam,
6ng Tho cho rang, Viét Nam c6 thé
phat trién t6c do cao, vugt qua bay
thu nhap trung binh dé dang néu
co chién lugc tan dung tiém nang
dang cd va Igi thé nudc di sau. Du
dia dé tang nang suét 1a chuyén
dich lao dong tii ndbng sang cong
nghiép, ti khu vuc ca thé sang
hinh thuc t8 chiic doanh nghiép
hién dai, tu tdng qui m6 doanh
nghiép dang qua nhd hién nay.
Bén canh dd, khuyén khich du
nhap céng nghé, két hgp véi phat
trién thi trudng vén sé thuc déy
dau tu theo hudng cach tan cong
nghé, tang nang suat. Can tién
hanh cong nghiép hoa theo chiéu
sau va theo dién rong dé tao viéc
lam nang suét cao cho lao déng
chuyén tl ndng nghiép va khu vuc
cathé. Thay déi chién lugc thu hat
FDI, doanh nghiép trong nudc sé
tham gia vao mang ludi cung ung
toan cau va tang nang suat qua
chuyén giao cong nghé.

Cai thién manh mé moi
truéng kinh doanh

Dién ra chiéu ngay 11/1, Hoi
thao “Cai thién moi trudng kinh
doanh théng qua cai cach quan
tri rdi ro tin dung trong thuong mai
va dau tu” da tap trung thao luan
s6i néi xung quanh nhiing van dé:
Cai thién moi trudng dau tu théng
qua nang cao chét lugng théng
tin tai chinh tai cac doanh nghiép
G Viét Nam; thuc trang quan ly rdi
ro tin dung doanh nghiép & Viét
Nam hién nay va su can thiét xay
dung mét hé théng ha tang chia
sé thong tin dd liéu nodi bé nham
chuyén ddi tt mé hinh truyén
théng sang m6 hinh ky thuat sé;
dé xudt cac giai phap hoan thién
hon trong cbng tac tng dung co
sG di liéu, dd liéu I6n va ap dung
cac cong nghé xu ly dii liéu nham
cai thién cong tac quan tri rdi ro
tin dung va gop phan vao su phat
trién lanh manh va én dinh cda hé
théng ngan hang cling nhu gop
phan cai thién méi trudng kinh
doanh va dau tu tai Viét Nam.

Ong Nguyén Kim Anh - Phé
Théng déc Ngan hang Nha nudc
Viét Nam - cho hay, hién nay moi
trudng dau tu tai Viét Nam cho cac
nha dau tu trong va ngoai nudc
néi chung va cho céac nha dau tu
nudc ngoai noi riéng van con phai
cai thién. Theo bao cao khao sat
clia Ngan hang Thé gidi mdi nhat
thi nam 2017 Viét Nam xép thu
68 trong téng s6 190 qudc gia va
vung lanh thé vé “su thuan tién
trong kinh doanh”. Mac du cé su
cai thién dang ké tu vi tri 80 vao
nam 2016 lén 68 nhung nhiéu yéu

lean6 signa _
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t6 vé moi truong kinh doanh van
can phai cai thién trong dé cé van
dé don gian hoéa hon nia tha tuc
thanh lap doanh nghiép, gidy phép
xay dung, ti€p can tin dung, va su
thuan tién cla thuong mai xuyén
bién gidi...

Theo GS.TS Nguyén Quang
Thu@n - Cha tich Vién Han 1dm
Khoa hoc xa héi Viét Nam - méi
trudng kinh doanh cua Viét Nam
nam 2017 lan dau tién dudc cong
déng qudc té€ danh gia cé su cai
thién vudt bac khi so sanh vdi
Trung Qudc trong cung ky. Néu
nhu vao nam 2015, méi trudng
kinh doanh cla Viét Nam van bi tut
hau 6 bac xép hang so véi Trung
Qudc, thi dén nam 2017 Viét Nam
khong nhiing da tién kip ma con
vuot qua Trung Qudc téi 10 bac
x&p hang. Day cling la 1an d4u tién
trong hon mét thap ky qua, diém
sO xép hang vé mai trudng kinh
doanh cua Viét Nam (dat 67,17
diém nam 2017) dugc danh gia
cao hon khi so sanh truc tiép vdi
Trung Quéc (dat 65,29 diém) trong
cung ky.

Cai thién mdi trudng kinh
doanh da gép phan nang cao
nang luc canh tranh cla nén kinh
té€. Theo Bao cdo danh gia nang
luc canh tranh toan ciu cuta Dién
dan kinh té thé gisi (WEF) cong
b6 ngay 27/9/2017, chi s6 nang
luc canh tranh cla Viét Nam da
tang tu 4,31 nam 2016 1én 4,4
nam 2017. Xép hang nang luc
canh tranh cda nén kinh té Viét
Nam tang 5 bac so véi nam 2016
va tang 20 bac so véi 5 nam trudc
day. Va cung vdéi do, hiéu qua dau
tu cla nén kinh té€ dugc cai thién
ré rét. Hé s6 ICOR nam 2017 la
4,93, thdp hon so véi nam 2016 1a
5,15 (tinh theo gia cd dinh). Hé s6
ICOR thap han phan anh hiéu qua
dau tu cda nén kinh té cao hon.

Viét Nam phan d4u tré thanh
con hé kinh t& méi clia chau A

Phat biéu tai Phién déi thoai
chinh sach cua Dién dan Kinh t&
Viét Nam 2018, Thi tuéng Nguyén
Xuén Phuc danh gia, nam 2017 la
mot nam thanh cong clda nganh
kinh t€ Viét Nam vdi t6c do tang
truéng GDP la 6,81%. Viét Nam
la quéc gia co téc do tang trudng
cao nhét trong khu vuc Bong Nam
A va chau A. Theo do, viéc cai
céch kinh t& dugc ddy manh, tang
cudng céng khai minh bach, phong
chéng tham nhiing. Nam 2018, moi
trudng kinh doanh dugc céi thién
dang ké, canh tranh lanh manh,
binh dang va coéng bang, qua dé
cling ¢0 niém tin cla cac nha dau
tu va cong déng doanh nghiép tao
ra mét sinh khi méi cho nén kinh té.

“Can thdng than thia nhéan
kinh t€ Viét Nam con déi mat nhiéu
thach thuc trong trung va dai han,
trong dé lam thé& nao dé phat trién
nhanh va bén viing, thoat khdi bay
thu nhap trung binh la yéu cau
quan trong nhéat thai gian t6i” - Thi
tudng nhan manh.

Tha tudng khéng dinh, Chinh
phl da yéu cau cac b6 nganh va
dia phuong phai phan dau clng
muc tiéu tang trudng trén muc
Qudc héi giao, nang sudt lao dong
x& hoi cao hon hén so véi trudc,
cac chi s6 méi trudng dudc cai
thién, nén kinh t€ c6 chuyén bién
manh mé, stic sGng, nang luc canh
tranh nén kinh té tling nganh, tling
dia phucng, tling doanh nghiép;
Moi ngudi dan Viét Nam nhat 1a
ngudi nghéo phai cé cudc song t6t
hon, ca vé vat chat 1an tinh than.

Sau 30 nam déi mdi, Viet Nam
da dat dudc nhiéu thanh tuu to I16n,

nén Kinh té Viét Nam tré thanh
nén kinh té thi trudng nang dong,
hoéi nhap manh mé, diém dén dau
tu hdp dan khu vuc va thé gii. Tuy
nhién, Thu tudng cho réng: Chuing
ta khéng dugc chd quan va thda
man, khéng dugc phép cho bd
may phat trién duing lai. Viét Nam
can kién tri thay déi mé hinh mdi
dua trén nén tang nang suét va
d6i méi sang tao, gidm dan su phu
thudc tai nguyén, lao dong gia ré.
Chding ta phai coi thanh tuu nam
2017 la co s6 tu tin hon trong nd
lyc tai co cdu nén kinh té va tang
trudng bén viing, tao ra nén méng
ving chai hon dé kinh té tang
trudng cao va lau dai.

"Can bién khat vong clia dan
téc thinh vugng thanh hanh déng
cu thé, tan dung co hoi va vuot qua
thach thuic, phan dau tré thanh con
h& kinh t& méi clia chau A. Bay
gid chua dudc, nhung tai sao lai
khéng va ludn phai tim cau tra 16i
lam gi dé dat dugc diéu dy"- Thi
tudng nai.

Tai phién d6i thoai, 6ng John
Kerry - cuu Ngoai trudng My - phan
tich, phuaong thtic tang trudng cua
Viét Nam sé quyét dinh tinh tang
truéng bén ving cla nén kinh
t€. “Téi mudn nhan manh tdi cac
chinh sach nang lugng sach. Giai
phap cé sdn, cdng nghé chuyén
nhanh, gém nang lugng mat troi,
gio, sinh khai... Néu tang trudng
con dua vao than da, dién than,
thach thic sé I6n hon nhiéu, nhat
la chat lugng cudc séng. Chinh
pht Viét Nam can chuyén déng
nhanh hon théng qua thé ché,
khung khé phéap luat, ti dé tao
san chai hap dan, dé Viét Nam la
diém dén. D6 ciing 1a cach thic
tdng trudng clGa nhiing con hé
chau A” - 6ng John Kerry dua ra
khuyén nghi. @

Nguén: http://baocongthuong.com.vn/
dien-dan-kinh-te-viet-nam-2018-hoa-
giai-thach-thuc-nen-kinh-te.html
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M6 hinh Lean cua Joyota dugc
ap dung cho hé thong bénh vién

i nhiing hiéu

biét co dugc tu
viéc ap dung méd
hinh sén xuét tinh
gon thanh céng
clia Toyota, John
Black dang né Iuc
van dung mdé hinh
quan ly nay vao
viéc trién khai cac
dich vu y té€ trong
hé thong bénh vién
3 My nham dat dugc hiéu qua tGi
uu nhét.

La giam déc canh tranh toan cau
cla Boeing, mot ngudi co dau 6c va
tdm nhin chién lugc, John Black da
dua Boeing tr8 thanh cai tén dan
dau trong danh sach nhiing nha san
Xudt may bay I6n nhat thé gidi nhg
ap dung phudng phap san xuét tinh
gon Lean theo mé hinh clia ga khéng
16 dén tU nudc Nhat Toyota.

M6t trong s6 nhiing két qua tuyét
v0i ma Lean mang lai d6 chinh la
viéc ti€p kiém thoi gian trong cac day
chuyén san xuat may bay Boeing 77
dong thai gidm thoi gian san xuét
Boeing 737 tii 29 ngay xudng con
11 ngay va muc tiéu trong tuaong lai
la tiép tuc gidm xudng con 6 ngay.

Gig day, John Black cung cong
su clia minh Joanne Poggetti —dang
mong mudn truyén lai nhiing hiéu
biét thu dugc tu kinh nghiém &ap
dung mo hinh Lean cho Boeing va
ting dung vao viéc trién khai cac dich
vu y té trong hé théng bénh vién &
Seatle va Saskatchewan.

Giam thiéu thoi gian hudng dan
bénh nhan lam thd tuc, xu ly kip thdi
cac xét nghiém y té, gidm thiéu rac
thai y t€ hang ngay dong thoi dat ra
nhiing muc tiéu dung dén chi la mét
trong s6 nhiing hoat dong dudc thuc
hién théng qua ban hgp dong tri gia

TOYOTA WAY.

LEAN

JOHN BLACK

40 triéu do clia cong ty tu van JBA
cd try s dat tai Seatle, Washington
vdi hé théng cdc bénh vién & hat
Saskatchewan.

“Chung t6i chi méi dang trong
giai doan thi 3 clia qua trinh cdi cach
nganh cong nghiép dich vu y té. Muc
tiéu chu chét 1a dich vu cham séc
bénh nhan mién phi sé& dugc chudn
hoa nham gidm thoi gian lam thi tuc
xét nghiém va diéu tri.” John Black
cho biét. Bang chuing cho nhing
thay d6i nay 1a viéc gidam thiéu dén
34% thai gian hudng dan bénh nhan,
d&y nhanh t6c d6 théng bao két qué
xét nghiém, loai bd nhiing khoan
lang phi, &p dung mét qua trinh t&
chuc co ky luat giéng nhu mo hinh
s&n xudt ap dung dé san xuét may
bay Boeing 777 va 737.

Theo Poggetti, nhiing phong
thi nghiém y té€ 6 Minnesota da ap
dung tat ca nhiing nguyén tac trong
hé thdng san xuét cta Toyota. “Mbi
ma&u thd nghiém y t& dudc sép xép
mot cach cén than va khéng hé co
khiém khuyét. Déng thdi, nhiing

bénh vién & Saskatchewan da ap
dung nhiing quy chuén cta Toyota
vao quy trinh phau thuat theo mot
lich trinh nhét dinh”, Poggetti khéng
dinh.

Nhiing bai hoc tu phuong phap
san xudt tinh gon cla Toyota va
nhting nha quan ly thién tai khac cla
Nhat Ban c6 thé dudc ap dung trong
hé théng cham sdc stc khde toan
cau moét cach thanh cong.

Phuang phap sén xuét tinh gon
Lean tu John Black va phudng phap
quan ly Kaizan néi tiéng cta ngudi
Nhat thiét Iap ra nhiing chudn mdi
nh&m cai thién qua trinh van hanh
déng thdi xac dinh va loai bo nhiing
rao can trong hé théng bénh vién.

John Black cing dang né luc
dem lai sy thay d6i trong hé théng
bénh vién vdi viéc cuong quyét trong
viéc loai bo cac tré ngai can can viéc
ap dung nhing bi quyét clia Toyota
vao viéc quan ly nganh y t€. @

Phuong Tram VietQ.vn

http://nscl.vn/mo-hinh-lean-cua-toyota-
duoc-ap-dung-cho-he-thong-benh-vien/

John Black
is one of the
nation's leading
authorities
on Lean
Operations, and
his consulting
team is currently
working with
Ministry and Region leaders across
the Province (North, Central and
South) in a long term contract
to deploy the Saskatchewan
Healthcare Management System.

John Black’s career of service
to country and corporate America
spans almost five decades. During

this time, he has become known
as a pioneer and expert on the
application of Lean operations i.e.,
the Toyota Production System to
the healthcare industry. Through
his consulting work over the past
decade, major healthcare systems
such as Virginia Mason Medical
Center in Seattle and Park Nicollet
Health Services in Minneapolis
have proved that Lean principles
profoundly enhance customer
(patient) satisfaction and safety,
quality, efficiency and profitability.
Substantially as a result of John
Black and Associates’ work,
Virginia Mason was recently named
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Y té tinh gon - Lean Healthcare

hdng thach thtc trong nganh

cbng nghiép cham sdéc suc
khde hién nay dang rat I6n va
ngay cang co xu hudng gia tang.
Bénh vién va cac nha cung cap
dich vu y té khac dang phai doi
mat vdi nhiing nhu cau ngay cang
tang, tinh trang thi€u hut nhan
vién y té€ va ap luc I6n trong viéc
gidm chi phi va déng théi nang
cao chéat lugng dich vu va su hai
Ibng cta bénh nhan vé qua trinh
phuc vu ciing nhu mong muén vé
két qua suic khde dau ra cla ho.
Nhiéu nha cung cép dich vu y té
trén thé gidi da bat dau chuyén
sang hudng tu duy tinh gon (tu duy
Lean) dé tao nhiing Igi thé trong
viéc cdi thién hiéu qua hoat dong.
Tin hiéu dang mung la rat nhiéu
t8 chuc da thuc su thanh céng
va cdi thién dugc hinh anh ciing
nhu hiéu qud dich vu thdong qua
viéc ap dung Lean. Tuy nhién bén
canh s6 nhd cac t6 chic thanh
cdng do con rat nhiéu cac té chuc
bénh vién chua thuyc su quan tam.
Nhiing tdm guong thanh céng da
cho thdy rang bang cach tap trung
vao ap dung tu duy Lean va cac

nd luc cai tién quy trinh phuc vu
hay nang cao chudi gia tri cham
sbéc sé cai thién dudc hiéu qua
hoat déng trong nganh dich vu y
té hién nay. Bat van dé Cai thién
tinh hinh trong nganh dich vu y té
dang 1a madi quan tdm hang dau
cla cac nha quan ly, dac biét la
nganh y té€ bdi nhiing tén tai va
hiéu qua quan ly yéu kém trong
cac bénh vién va cac nha cung
cap dich vu nay. Trén thuc té chi
phi cho cac van dé vé suc khoe
clia ngudi dan dang cé xu hudng
ngay cang tdng ma gia tri nhan
dugc lai khéng dudc cai thién
dang ké. M6t ty 1é khéng nhd chi
phi cho dich vu nay la khéng mang
lai gia tri cho bénh nhan, dong di
chuyén cla bénh nhan trong suét
qua trinh kham bénh 1a rat cham,
di lai nhiéu l1an, khong thuan tién
va mat nhiéu thai gian. Théng tin
lién lac n6i b gilia cac bac sy vdi
nhau, bac sy vdi y ta va gilia can
bo cla té chuc vdi ngudi bénh 1a
khong ré rang dan dén thong tin
khéng dugc xu ly hoac doi khilam
anh hudng dén ngudi bénh c6 thé
gay ra hau qua xau bdi viéc doi

Top Hospital of the Decade by
the Leapfrog Group. A focus of
JBA'’s team approach to helping
healthcare systems implement
Lean has been on improving clinical
outcomes by firmly establishing
the organizational infrastructure
necessary for long-term results.
Other major keys are establishing
the principles of kaizen (continuous
incremental improvement) and
standardized work.

In the 1980s, while assigned
to the Boeing Commercial
Airplane Company, Black was
appointed to the White House
Council on Productivity under

the administration of President
Reagan. Its goal was to determine
how United States defense
contractors could improve their
productivity. Black later served

on a committee headed by Alan
Mulally, former Boeing Commercial
Airplane CEO and current CEO of
Ford, to investigate how Boeing
could improve productivity of its
employees. Black’s research led to
a series of recommendations aimed
at getting employees more involved
with the goal of quality improvement
in Boeing’s 757 production process.
One of the keys was integrating
productivity improvement/quality-

héi dap ung nhanh
vdi nhidng trudng
hop kh&n cap.

Vay mét cau héi
dat ra la cac t6 chuc
dich vu y té can phai
lam gi dé cai thién
dugc tinh hinh kém
hiéu qua nay trudc
nhiing ap luc thay
déi rat I6n d6? Mark Graban
trong cudn sach “Lean Hospitals”
(https://www.amazon.com/Lean-
Hospitals-Improving-Employee-
Engagement/dp/1439870438) da
chi ra réng viéc ap dung tu duy
theo Lean va cac cong cu cua
n6 sé mang lai thanh coéng va cai
thién hiéu qua hoat dong trong
cac bénh vién. Thuc té 1a da co
nhiéu bénh vién da ap dung va
da thanh cong, tuy nhién & Viét
Nam hién con it bénh vién va nha
cung cdp dich vu y té€ thuc hién va
dinh hudng tu duy theo mé hinh
mdi nay.

Ban tin xin gidi thiéu mét sé
ung dung Lean va ca 6 Sigma
trong nganh Y t€ dé ban doc tham
khdo.®@

LEAN

of-worklife (PI/QWL) programs

into normal planning and control
systems. Through principles and
procedures recommended by
Black, the 757 program enjoyed
substantial improvements in costs,
methods, and employee morale.
This assignment resulted in a
Harvard Business Review case
study. Perhaps Black’s greatest
achievement at Boeing was helping
innovate Boeing’s moving assembly
line, the first in aerospace. It was
based on Toyota Production
System (Lean) principles. http./
www.hfrc.ca/news/hfrc-fall-
conference/john-black-bio @
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Tam quan trong cua chéat lugng va cac
nguyén nhan sai sét trong xét nghiém Y hoc

Nhan dip Trién I1am Quéc té Ian thu 13 vé Céng nghé xu ly, ché
bién va dong goi bao bi két hop véi cac nganh céng nghiép
Thuc phdm, Thic uéng va Dugc phdm - ProPakVietnam2018 -
ti ngay 20 dén ngay 22 thang 3 nam 2018 tai TPHCM, Héi cdc
Phong Thi nghiém TPHCM - VINATEST- phéi hop vdi Héi Hoa
hoc Thanh phé, Trung tdm Kiém chuan Xét nghiém TP.HCM;
Lean Six Sigma Network va Ban T6 chuc Trién Iam t6 chiic H6i
thdo Cdc Céng nghé phén tich trong qua trinh ché bién va an
toan thuc pham / Analytical Technologies for Food Processing

and Safety tai Trung tam Trién Iam Quéc té€ SECC. Ban tin xin gidi thiéu Bdo cdo vé “Tam quan
trong cua chét lugng va cdc nguyén nhén sai sét trong xét nghiém Y hoc” ctua TS.Tran Hiu Tam,
Giam déc - Trung tdm Kiém chuan Xét nghiém TP.HCM, Truéng B6 mén Xét nghiém - Truéng BDH
Y khoa Pham Ngoc Thach, Phé Chd tich - Hi hod sinh Y hoc TP.HCM (anh).

1. VAI TRO CUA XET
NGHIEM TRONG Y HOC 44

Y hoc lIa nganh khoa hoc thuc
nghiém, dua trén bang ching
(Evidence-Based Medicine).
Trong do, ky thuat y hoc (medical
technology) hay con goi la can
Iam sang (paraclinical) dugc xem
Ia “canh tay d&c luc” cung cép co
sé khoa hoc cho hoat déng y khoa
bdo vé con ngudi khdi bénh tat
hoac t vong.

Xét nghiém y hoc la mdét
chuyén nganh cda ky thuéat y
hoc, cung cap chung cu vé tinh
trang stc khée cling nhu bénh tat
clia con ngudi. Cac ky thuat xét
nghiém y hoc dugc xay dung dua
trén viéc ung dung cac nguyén
ly, thanh tyu clia cac nganh khoa
hoc ky thuat khac dé cé dudc céac
d liéu tu viéc phan tich cac thong
s6 hoac cac dac tinh trén mau thid
I8y tu co thé ngudi, day chinh 1a
cac bang chung xac thuc gitp qua
trinh chan doan va diéu tri bénh
dugc hiéu qué hon.

Theo dinh nghia cla Tiéu
chudn Quéc t€ I1SO 15189:2012,
xét nghiém (examination) la tap
hap cac thao tac nhdm muc dich
xac dinh gia tri hoac dac trung clia
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mot thudc tinh, bao gém cac xét
nghiém dinh tinh, dinh lugng va
ban dinh luong.

Co rat nhiéu xét nghiém trong y
khoa, nhung tuu trung cé thé phan
thanh hai nhém chinh la: (1) Cac
xét nghiém dé chdn doan bénh
gbm chén doan dinh hudng, chan
doan x&c dinh, chan doan phan biét
va (2) Céac xét nghiém dé theo doi
bénh gom theo dai dién tién bénh,
hiéu qua diéu tri, bién chiing xay ra.

Trong xu thé& phat trién cla xa
hdi hién dai, xét nghiém y hoc la
mét trong nhiing nganh cé tinh ting
dung cao va khéng thé thiéu trong
cac cd s y té, nhat la trong thoi
diém khoa hoc céng nghé ngay
cang phat trién manh mé, nhu
cau bdo vé va cham sdc stic khde
khéng chi duing lai 8 chan doan va
diéu tri ma con tap trung nhiéu vao
van dé phong bénh.

Cung vdi sy phat trién cua
khoa hoc céng nghé, hién nay
cbng tac kham chia bénh khdng
chi don thuan duya vao bénh si
va triéu chuiing 1dm sang ma con
dua vao cdc két qua can lam
sang cla bénh nhan. Can lam
sang co nhiéu mang nhu ky thuat
hinh dnh (chup X-quang, siéu
am, xa hinh, chup cét I6p dién
toan hay con goi la chup CT -
Computed Tomography, chup
céng hudng tu hay con goi la
chup MRI - Magnetic Resonance
Imaging,...); thG nghiém sinh ly
(dién tam do, dién néo do, chuc
nang hé hdp,...); xét nghiém
(Huyét hoc, Mién dich, Hdéa
sinh, Vi sinh, Ky sinh trung,...);
gidi phau bénh;... Hién nay, xét
nghiém la linh vyc dang phat

Hinh 1. M6
hinh fishbone

»

Wbk nohsbm 8L nghsdm  Néf nghebm Xdg sghidey X8t nghadm X
P Wi B

sk hod Paipl B il LI B

phan tich su

tham gia cua
can lam sang
vao diéu tri
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trién, dugc ting dung nhiéu thanh
tuu khoa hoc ky thuat méi cho két
qud xét nghiém sém va tin cay.
K&t qua xét nghiém tin cay khéng
chi gitip céc bac silam sang chan
doan chinh xac dé diéu tri bénh
kip thdi ma con c6 thé du bao sém
nhing nguy co mac bénh, theo
déi, sang loc, tdm soat bénh,...
Nhu cdu xét nghiém khéng chi
danh riéng cho bénh nhdn ma
con danh cho ngudi khée manh
nham phat hién bénh sém.

V6i mé hinh fishbone & trén,
chuing ta c6 thé dé dang nhan thay
ty trong tham gia clia xét nghiém la
rat cao so vdi cac ky thuat can 1am
sang khac. Diéu nay hoan toan
dung trong thuc té&, vi du tai khau
tham kham, sau khi nghe ngudi
bénh khai vé tinh hinh stc khde,
cac triéu chiing dang gap phai, chi
dinh can l1am sang dau tién ma bac
si nghi dén do la lam xét nghiém.
Vi vay, c6 thé néi xét nghiém tham
gia 60 - 70% cac quyét dinh quan
trong cla thay thudc nhu chi dinh
thudc, nhap vién, phau thuat, thay
ddi phuong phap diéu tri,...day
cling chinh Ia cong b6 ti nghién
cuu cla Plebani M. (2010).

Theo quy dinh tai Nghi dinh
109/2016/ND-CP clia Chinh ph
va Thong tu 41/2011/TT-BYT cla
Bo Y t&, dé dudc cdp phép hoat
dong, co sGy t€ (bénh vién, phong
kham da khoa,...) cdn phai dap
ung it nhat cac diéu kién sau: a)
Co it nhat 02 trong 04 chuyén khoa
ndi, ngoai, san, nhi; b) Phong cap
cliu; ¢) Buéng tiéu phau; d) Phong
luu ngudi bénh; d) Can Iam sang:
c6 hai bd phan xét nghiém va chan
doan hinh anh.

Nhu vay, xét nghiém la diéu
kién bat budc dé don vi dudc cép
phép hoat ddng bénh vién, phong
kham da khoa, co sé diéu tri.

2. TAM QUAN TRONG CUA
CHAT LUGNG VA VAI TRO
QUAN LY CHAT LUONG
XET NGHIEM

Ngay nay, céc co s y té€ da
nhan biét dudc tdm quan trong
cula chat lugng trong xét nghiém,
nhing phong xét nghiém khi thuc
hién nghiém tuc cac nguyén téc
chat lugng sé mang lai cho bénh
nhan cac két qua xét nghiém tin
cay va tiét kiém chi phi.

Cac két qua xét nghiém tin
cay do phong xét nghiém cung
cép sé gop phan nang cao nang
luc quyét dinh cla bac si lam
sang. Nhing két qua xét nghiém
khong tin cay sé gay ra hau qua
rdt nghiém trong, cé thé dan dén
viéc c6 hanh déng khéng phu
hop hoac khéng cd hanh déng
trong diéu tri hoac dan dén viéc
can thiép diéu tri qua muc hay
diéu tri sai. Hanh déng dap ung
cham tré do két qua xét nghiém
khong tin cay sé gay anh hudng
x8u cho bénh nhan va cé thé
anh hudng bat Igi dén uy tin cla
phong xét nghiém, thdm chi con
c6 thé d&n dén nhiing réc réi vé
luat phap.

Vi du: glucose mau ctia bénh
nhan binh thudng nhung xét
nghiém cho két qua glucose mau
cao c6 thé dan dén viéc bac si
chan doan bénh nhan bi bénh dai
thao dudng; bénh nhan bi nhiém
HIV nhung xét nghiém cho két
qua am tinh sé lam tang nguy co
lay truyén HIV trong céng dong
do bénh nhan khéng dugc tu van
cach cham séc ban than, khéng
dudc tiép can vdi dich vu cham
séc suic khde, khéng dung thudc
diéu tri HIV kip thai, khéng co bién
phap du phong 18y nhiém HIV cho
ngudi than va cong déng.

Nhu vay, trong hoat déng
kham chda bénh, xét nghiém la

mét linh vuc khong thé thiéu, va
dé co dugc nhing két qua xét
nghiém tin cdy, phong xét nghiém
can phai thuc hién va duy tri chat
lugng xét nghiém.

Quan ly chéat lugng la cac hoat
déng c6 phéi hgp dé dinh hudng
va kiém soat mét t6 chuc vé chat
lugng. Quan ly chat lugng bao
gom thiét 1ap chinh sach chat
lugng va muc tiéu chat lugng
cling nhu thiét 1ap cac qua trinh
dé dat dudc cac muc tiéu chét
lugng thdng qua hoach dinh chat
lugng, ddm bao chét lugng, kiém
tra chat lugng va cai tién chat
lugng.

Quan ly chat lugng xét nghiém
giup phong xét nghiém cé dugc
cac két qua xét nghiém tin cay,
gop phan rat Ién vao cac van dé:
- B4c silam sang c6 thé dua vao
k&t qua xét nghiém dé chan doan,
quyét dinh viéc diéu tri (n6i khoa,
ngoai khoa,...), theo déi dién ti€n
bénh cling nhu quyét dinh ti€p tuc
duy tri hay thay d&i phuong phéap
diéu tri cho bénh nhan,..;

- K&t qua nghién cuu khoa hoc
dam bdo tinh khach quan va tin
cay khi cong bé;

- Cdc nha quan ly quyét dinh
nhanh viéc x{ tri va ung pho vdi
cac dich bénh (vi du: dich Cim
A H1N1/09);

- Cung cép thém chiing cu phap
ly dé bao vé bac si trudc nhiing
su c6 y khoa hoac cac van dé
thua kién;

- Cac phong xét nghiém tin tudng
l&n nhau, ti d6 tién dén lién thong
va cdng nhan két qua xét nghiém;
- Giam thiéu thsi gian va chi phi
cho bénh nhan do khéng phai
thuc hién lai cac xét nghiém bi
nghi ngd. Qua do, bac si sé sém
dua ra hudng xu tri va tan dung
dugc khoang “thsi gian vang” dé
cliu séng bénh nhan;...
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3. CAC NGUYEN NHAN ..
SAI SOT TRONG XET g |
NGHIEM
hv : Nhip sai
hglit!_:zl]zhim 'lf:,'::ﬂ'::“"‘ don l\i do
Qua trinh xét nghiém dugc ‘-\_‘f"c‘”gd"' st quy cicly
phan chia thanh ba giai doan: Ly o
- Giai doan trudc xét nghiém: la  nehién phim getngiem [ Xét nghiém Sau xét nghiém Nhip sai
cac budc bat ddu cla qua trinh he:::.mn':;@- g ) L (38%'6:;’V e
xét nghiém va két thuc khi giai =
doan xét nghiém bat dau, bao / Ghi _\ pgﬁ?;f:;%n Trd Kt qui
gém: Yéu cau xét nghiém; Lay lins | Khing ding
va bao quan nghiém phdm (bénh R iy
pham); Van chuyén nghiém pham
dén phong xét nghiém; Nhéan Ciic thao tic
trén mau thir

nghiém phdm; Xd ly nghiém
pham trudc xét nghiém (ly tam,
pha loang,...);

- Giai doan xét nghiém: la tap hgp
cac thao tac nham muc dich xac
dinh tri s6 cla cdc thanh phan
hién dién trong nghiém phdm
(d6i véi nhédm xét nghiém dinh
lugng), danh gia dac tinh cla
nghiém phdm (d&i vSi nhdm xét
nghiém dinh tinh) hoac udc lugng
cac thanh phan hién dién trong
nghiém pham (d6i véi nhdm xét
nghiém ban dinh lugng) theo yéu
cau xét nghiém cla bac si lam
sang, bao gém: Phan tich mau
thd; Xem xét k&t qua kiém tra
chét lugng; Thdm dinh két qua
xét nghiém;

- Giai doan sau xét nghiém: la
cac budc ti€ép theo giai doan xét
nghiém dén khi qua trinh xét
nghiém két thuc, bao gom:

+ Xuét két qua xét nghiém,

+ Xem xét, bién luan/dién giai két
qua xét nghiém,

+ Phé duyét va trd két qua xét
nghiém,

+ Luu két qua xét nghiém,

+ Luu tri nghiém phdm da dugc
xét nghiém,

+ XU ly nghiém phdm sau xét
nghiém.
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Hinh 2. Ti 1& sai s& trong céc giai doan xét nghiém

Theo théng ké clia cac nha
khoa hoc céng bé trén tap chi khoa
hoc Ann Clin Biochem (2010), ti 1&
sai s0 trong céc giai doan clia qua
trinh xét nghiém tuong ung:

- Giai doan truéc xét nghiém:
49% - 73%, do cac nguyén nhan
nhu: Yéu cau xét nghiém khong
ré rang; Doc/Nhap sai yéu cau
xét nghiém; Nhan dang sai bénh
nhan/nghiém pham; L&y nghiém
phdm sai quy cach; Ly nghiém
ph&m khéng du lugng/bi tan huyét/
huyét khéi; St dung 6ng dung
nghiém pham khéng phu hgp; Bdo
quan/Van chuyén nghiém pham
khong dung qui dinh; Thao tac sai
trong s dung pipette, ly tam,...

- Giai doan xét nghiém: 7% - 13%,
do cac nguyén nhan nhu: Su c6
cla thiét bi xét nghiém; Thao
tac sai do nhan vién thuc hién xét
nghiém khong nam ré ky thuét,
khong tuan thd cac budc trong quy
trinh thao tac chuan (SOP); Méi
trudng thuc hién xét nghiém bi
nhiém b&n (khéng khi nhiém bén
gay ra nhiém chéo, nudc dung
cho xét nghiém khéng dat tiéu
chuén,...); Céc 16i chua xac dinh
trong kiém tra chét luong,...

- Giai doan sau xét nghiém: 38%
- 66%, do cac nguyén nhan nhu:

Bdo cdo/Trich loc sai két qua xét
nghiém; Bién luan/Dién giai sai
két qua xét nghiém; Nham sé
liéu; Ghi chép sai két qua, sai don
vi, 16i s6 hoc; Tra két qua khéng
dung bénh nhan; Khong tra két
qua dung thaéi han yéu cau, nhat
la nhing két qua quan trong anh
hudng dén su séng con cta bénh
nhan; Khéng bao mat dugc théng
tin két qué xét nghiém clia bénh
nhan (vi duy: xét nghiém HIV, ung
thu,...); X( ly cac chét thai khong
dung qui dinh,...

3. KET LUAN

Xét nghiém déng vai tro rat
quan trong trong y hoc, gilp
dua ra cac quyét dinh chinh xac
trong chan doan, theo déi diéu
tri, nghién ctiu khoa hoc,...dong
thai, xét nghiém con 1a diéu kién
cén va du dé co sé y té duge cap
phép hoat dong. D& phat huy dugc
vai tro clia minh, xét nghiém can
phai tin cay, phai dat cac yéu cau
chéat lugng.

D& xét nghiém dat chét lugng,
co sé y t€ bat budc phai thuc hién
quan ly chét lugng, hidu ré cac giai
doan cula xét nghiém va sai sot
tuong Ung ti dé han ché sai s6,
cung cép mét két qua xét nghiém
tin cay cho ngudi bénh. @

 lean 6 sigma_
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Tap huan “Quan ly chat lugng phong
xet nghiém bang cong cu Six Sigma”

gay nay, trong linh vuc quan ly

chat lugng xét nghiém, nhiéu
tiéu chudn va céng cu dudc ap
dung nhu ISO 15189, Lean, Six
Sigma,...trong do, Six Sigma la
mét trong nhiing cong cu hiéu qua
dé dam bao chét lugng xét nghiém
va quan ly chat lugng toan dién.
Viéc ung dung cbng cu Six Sigma
trong quan ly phong xét nghiém va
dat chung nhan Six Sigma giup
tang chéat lugng xét nghiém, tang
hiéu quéa hoat dong chuyén mon,
tdng muc dé hai long va su tin cay
doi vai két quéa xét nghiém, dong
th&i khang dinh phong xét nghiém
dat dudgc muc sigma cao ung Vvdi
ty 1& sai 16i th&p.

Hiéu dugc vai trd va y nghia
cla céng cuy Six Sigma trong
quan ly chat lugng xét nghiém,
cling nhu giup cac can bd y té
c6 thé tié€p can viéc st dung
cong cu Six Sigma trong quan ly
chat lugng xét nghiém, ap dung
cdc nguyén tac cla Six Sigma
dé do ludng muc chat lugng dé
cai tién, nang cao chat lugng xét
nghiém tai cac phong xét nghiém,
ngay 09/5/2017, Trung tam Kiém
chudn Xét nghiém TP.HCM da

phdi hgp vdi Trung tdm Quan
ly Chéat lugng Westgard Hoa Ky
t6 chuc chuong trinh tap hudn
“Quan ly chat lugng xét nghiém
bdng céng cu Six Sigma” vdi
sy tai trg clia Céng ty Abbott
Diagnostic Viét Nam.

Chudng trinh tap huén co su
tham du cla:

- Nha gido Nhan dan GS. P
DPinh H6 - Cha tich Danh du Hoi
Hoa sinh Y hoc Viét Nam - Chd
tich H6i dong C6 van cla Trung
tam Kiém chudn Xét nghiém
TP.HCM;

- DS.CKI. Nguyén Thanh Tong
- Chu tich H6i Héa sinh Y hoc
TP.HCM - Thanh vién Ho6i dong
C6 van ctia Trung tam Kiém chuén
Xét nghiém TP.HCM;

- Thay thudc Uu td -TS. Tran
HGu Tam - Giam déc Trung tdm
Kiém chuén Xét nghiém TP.HCM;

- ThS. Sten Westgard - Giam
doc Cong nghé va Dich vu khach
hang - Trung tdm Quén ly Chat
lugng Westgard Hoa Ky;

- ThS.BS. Hanita Othman -
Trudng khoa Xét nghiém - Bénh
vién Pai hoc Y khoa Kebangsaan,
Malaysia;
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- ThS.BS. Tran Thanh Vinh -
Trudng khoa Xét nghiém - Bénh
vién Chg Ray;

- TS. Low Wee Chuang - Giam
déc Marketing Khu vic Nam A;

- Ong Vijakvong Ratanawimon
- Trudng phong Marketing vé Héa
hoc Lam sang va Mién dich Khu
viic Dong Nam A.

Cung su tham du cuda haon
100 can bd y té tii cac don vi tai
TP.HCM va nhiéu tinh thanh khac
trén ca nudc.

Phat biéu khai mac chuong
trinh, TS. Tran HGu Tam (&nh)
dé so lugc lai con dudng phat
trién cla coéng cu Six Sigma tu
nhing nam 80 cua thé ky 21 dén
nay, tu viéc ung dung trong kinh
doanh, san xuat céng nghiép dén
quan ly chat lugng trong linh vuc
y t€ & nhiéu ngi trén thé gidi nhu
My, Nhat, Thai Lan, Malaysia,...
Chuang trinh tap huén tiép tuc gidi
thiéu, c6 vii cdng cu méi vé quan ly
chét lugng - Six Sigma, giup kiém
soat chat ludng xét nghiém hiéu
qua hon, nang cao chét lugng xét
nghiém, gép phan dem lai Igi ich
trong viéc cham soc ngudi bénh.

GS. B6 Dinh H6 ciing nhan
manh tdm quan trong cla xét
nghiém trong y hoc va su can thiét
clia viéc dao tao vé céc tiéu chuén
va cong cu quan ly chat lugng xét
nghiém, trong do co céng cu Six
Sigma cho céac ky thuat vién, diéu
dudng va céc bac si dé dam bao
chat lugng xét nghiém mot cach
toan dién. Chuadng trinh da mang
dén rat nhiéu ndi dung lién quan
dén phuong phap quan ly chat
lugng bang cong cu Six Sigma, qua
dé hoc vién cé thé ting dung cac
quy tac clia Westgard dung trong
kiém tra chat lugng xét nghiém,
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Mot s6 hinh anh cua chuaong trinh tap huan
m

Pao tao lién tuc, “Nhiing
van dé cdo ban trong
dam bao chat lugng xét
nghiém y khoa”

VUa qua, B6 Y té da ban hanh
Tiéu chi danh gia chat lugng xét
nghiém theo Quyét dinh 2429/Qb-
BYT, ti€n tdi thuc hién lién thong,
c6ng nhan két qua xét nghiém
gitta cac co sé kham bénh, chiia
bénh. Thuc hién ké hoach dao
tao lién tuc nam 2017, nham gidp
can bd phong xét nghiém co dugc
nhing kién thiic co ban vé chat
lugng xét nghiém va quan ly chat
lugng xét nghiém dé co thé thuc
hién tot cac tiéu chi chat lugng clia
Bo y té, tu ngay 14/8 dén ngay
18/8/2017, Trung tdm Kiém chuén
Xét nghiém TP.HCM tiép tuc trién
khai khda dao tao lién tuc chuong
trinh "Nhing van dé co ban trong
dam bao chat lugng xét nghiém
y khoa".

Lé khai gidng chuong trinh
dao tao co sy hién dién cla
Nha gido Nhan dan GS. b6
DPinh H6 - Ch tich Hoi dong C6

van Trung tdm Kiém chudn Xét
nghiém TP.HCM, DS.CKI. Nguyén
Thanh Tong - Cha tich H6i Hoa
sinh Y hoc TP.HCM, Thay thuéc
Uu td TS. Tran Hiu Tam - Giam
déc Trung tam Kiém chudn Xét
nghiém TP.HCM cung su hién
dién cla cac hoc vién dén tu
TP.HCM va cac tinh.

Kiém chuén xét nghiém da va
dang la mét linh vuc khoa hoc trén
thé gidi, tai Viét Nam hién nay da

dugc dua vao chuong trinh gido
duc Pai hoc dé trang bi kién thuc
nén tang cho sinh vién chuyén
nganh xét nghiém. Khoa dao tao
"Nhing vén dé co ban trong dam
bao chat lugng xét nghiém y khoa"
nay dé cap réng hon, sau hon cac
kién thtic tdng quan vé chét lugng,
kiém tra chat lugng, dam bao chét
lugng, quan ly chat lugng trong
xét nghiém y khoa cling nhu cac
thuat ngd, khai niém ky thuat lién
quan téi do tin cay cla két qua
xét nghiém... TU day, cac hoc vién
tham gia khéa hoc ¢é cai nhin téng
quat, lam ca sé dé nghién cuu cac
van dé chuyén sau vé quan ly chat
lugng xét nghiém, phuc vu cac
cbng tac tai phong xét nghiém. @

Bich Tram http://www.csql.gov.vn

tinh dudc céc muc sigma cla céc
xét nghiém cling nhu x&c dinh dugc
mai lién quan giGla muc sigma va
viéc ap dung quy tdc Westgard.
Doéng thdi, chuong trinh con mang
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dén co hoi dé chia sé kinh nghiém
thuc té tU cac don vi y té tai Viét
Nam va Malaysia dang sU dung
cong cu Six Sigma trong quan ly
dé nang cao chét lugng xét nghiém.

ThS. Sten Westgard - Giam
déc Cong nghé va Dich vu khéach
hang - Trung tdm Quan ly Chat
lugng Westgard Hoa Ky dang
trinh bay vé van dung cong cu Six
Sigma trong quan ly chat lugng
xét nghiém.

ThS.BS. Tran Thanh Vinh -
Trudng khoa Xét nghiém - Bénh
vién Chg Ray chia sé kinh nghiém
thuc hanh quan ly chat lugng
bang chi sG sigma tai Bénh vién
Chg Réy.

ThS.BS. Hanita Othman -
Trudng khoa Xét nghiém - Bénh
vién Dai hoc Y khoa Kebangsaan,
Malaysia trinh bay vé cai thién
van hanh trong phong xét nghiém
bang cong cu Six Sigma. @A

 lean 6 sigma_
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Pao tao lién tuc tai Dai hoc Y khoa
Pham Ngoc Thach

e

g = ) N3

"Xét nghiém y khoa hudng dén tuong lai"
la chu dé cua Idp dao tao lién tuc té chiic
tai Dai hoc Y khoa Pham Ngoc Thach ngay
05/8/2017.

gay 05/8/2017, I6p dao tao lién tuc “Xét nghiém

y khoa hudng dén tuong lai” da dugc t8 chuic
tai Trudng dai hoc Y khoa Pham Ngoc Thach. Khai
mac chuong trinh, Nha gido nhan dan - Giao su D6
Pinh H6 - Cha tich danh du Hoi hoa sinh Y hoc Viét
Nam, Truéng b6 mén Hoa Sinh 1am sang Dai hoc
Y khoa Pham Ngoc Thach bay t6 su hoan nghénh,
chao dén cac hoc vién da dén véi I6p hoc va danh
gia cao tinh than quan tdm dén chat lugng xét nghiém
clia cac hoc vién.

Tai I6p hoc, Gido su D6 Dinh H6 da dé cap dén
van dé chat lugng day dd cda xét nghiém y khoa.
Théng qua phan tich téng quat nhing yéu té anh
hudng truc ti€p va gian ti€p dén chat lugng két qua
xét nghiém, Gido su néu rdé chat lugng day da cua
xét nghiém 1a sy téng hgp cua dé tin cay (vé ky
thuat), hiéu qua chan doan (vé 1am sang) va tinh
thuc t€ (vé xa hdi). D& c6 chat lugng xét nghiém
day du can co su déng bd, su phéi hgp, tinh chuyén
nghiép, y thiic vé y dic cta cac bd phan trong hé
théng y t&. Van dé nay cé vai tro rédt quan trong dé
viéc thuc hién lién thong céng nhan két qua xét
nghiém gilia cac co sé kham, chiia bénh theo Quyét
dinh 316/QD-TTg dudc kha thi va hiéu qua.

Thay thuéc Uu tu TS. Tran HGu Tam - Giam doc
Trung tdm Kiém chudn Xét nghiém TP.HCM, Trudng
B6 moén Xét nghiém Trudng dai hoc Y khoa Pham

Ngoc Thach cé phan bao cdo tai I6p hoc vé “Vai
tro clia dao tao va trach nhiém cda lam sang trong
dam bao két qua xét nghiém tin cay”. Tién si nhan
manh chét lugng xét nghiém la mét ch( dé khoa hoc,
gil vai trd quan trong doi vdi viéc dua ra cac quyét
dinh 1dm sang cula bac si, can chu trong vao cong
tac giao duc dai hoc dé tao nén tang kién thuc va
ca cong tac dao tao lién tuc nham khéng ngling cap
nhat kién thiic mdi, yéu cau mdi, ky thuat méi; déng
thdi kh&ng dinh céc khoa lam sang déng gop réat I6n
vao viéc co dudc két qua xét nghiém tin cay, vi vay
can xay dung su phéi hgp chat ché véi xét nghiém.

Trong cac bai bao cdo, cac thay c6 chuyén gia
clia Trudng dai hoc y khoa Pham Ngoc Thach cling
da di sau vé su lién quan mat thiét cia két qua xét
nghiém va lam sang. Vdi nhiing kinh nghiém va
ki€n thuc sau rong trong y hoc, cac thay c6 da gitp
cac hoc vién hiéu ré xét nghiém y khoa dong mét
vai trd quan trong trong chdn doan, tdm soat, tién
lugng, hudng dan diéu tri, kiém tra va theo déi viéc
diéu tri bénh, cach phgi hgp gilia lam sang va xét
nghiém dé dat hiéu qué cham sdc diéu tri t6t nhét,
va déng thdi cap nhat cho cac hoc vién nhiing ki€n
thdc y khoa hién dai nang cao hiéu qua diéu tri ap
dung tai co sé y té.

Trudc khi két thic I16p hoc, cac giang vién da
thao luan va gidi dap thac mac cho cac hoc vién, tu
dé gitp hoc vién hinh thanh cai nhin tu téng thé cac
van dé lién quan chat lugng xét nghiém, vai tro clia
gidao duc dao tao, méi lién hé vdi lam sang va dinh
hudng cac hoat déng xét nghiém trong tuang lai. @

Bich Tram
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Bénh vién Da khoa My Phudc
Cai tién chat lugng bénh vién -
Tiép can tu Lean Six Sigma”

am 2016 Bénh vién Ba khoa

My Phudc da phéi hop véi Sé
Y té& tinh Binh Duong t8 chuc hoi
thao quan ly chat lugng bénh vién
va an toan ngudi bénh. Hon 250
dai biéu ti 73 don vi y té 6 cac tinh,
thanh nhu: Binh Duong, TP.HCM,
Long An, Can Tho, Kién Giang,
Ba Ria Vidng Tau, Binh Thuan,
Tién Giang va Binh Phudc da dén
tham du.

Hoi thdo da chon nhiing chd dé
thiét thuc va hiu ich dé trinh bay
béo cdo nhu: Ung dung coéng cu
Lean Six Sigma dé cai tién chat
lugng bénh vién dang rat dugc
quan tam trén thé gidi nhung con
mdi & Viét Nam; Cong cu 5S rét
hiu ich cho cac bénh vién; Ung
dung Cbdng nghé thong tin vao hoat
déng quan ly chat lugng bénh vién
va an toan ngudi bénh; Chién lugc
quan ly truyén thong cho bénh vién.

Quan ly chat lugng - An toan
ngudi bénh QLCL-ATNB hién nay
I nhiing hoat déng bat budc trién
khai tai tat ca cac bénh vién. Bénh
vién Ba khoa My Phudc, mot bénh
vién tu nhan tai Binh Duong trong
thai gian gan day da co nhiéu dau
tu cho hoat déng céi tién chéat
lugng theo chi dao cla Sé y té€
Binh Duong.
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Hoi thao la dip dé cac don viy
té trong tinh va cac tinh thanh ban
c6 co hoi két ndi, giao luu, trao déi,
chia sé kinh nghiém, cling hoc héi
va ddy manh trién khai hiéu qua
hoat dong nay tai cd s6 nham nang
cao chat lugng phuc vu va mang lai
su hai 1dng cho ngudi bénh.

Phan mé dau chinh la mot trong
nhiing bai bao cao dugc mong chd
nhat vdi ndi dung "Cai ti€n chat
lugng bénh vién - Tiép can tui Lean
Six Sigma" cGa ThS Huynh Bdo
Tuén - Dai hoc Bach Khoa TpHCM.

Nhu moi khi, phan trinh bay clia
Thay Tuan ludn tao cam giac gan
gii, dé hiéu va di thang vao cau
chuyén "Chat lugng dudi gdc nhin
clia ngudi bénh", hoac "lam Quan
ly chét luong Ia 1am gi?", "Nhu thé
nao la Lean va nhu thé nao la Six
Sigma" va "ap dung vao cac hoat
déng cdi tién 6 Ca sb y té nhu thé
nao?",... Mot 1an nda, khai niém
"Trai nghiém ctia khach hang" dudc
mang ra m& x&. Nhan vién y té rat
can dudc nang cao Nang luc cam
xuc! Va cudi cuing la thuc su t6 chtic
dat dugc diéu gi khi "van héa cai
tién" dudc hinh thanh?

P& lam rd hon viéc (ing dung
Lean Six Sigma vao hoat dong cai
tién chat lugng, CN Nguyén Van Hy
- Chuyén vién Phong QLCL Bénh
vién My Phudc - trinh bay nhiing
gi ma Khoa Xét nghiém Bénh vién
My Phudc da lam dugc dé cai tién.

DAu tién la viéc cai tién thai gian
L&y mau: tling déng tac cla nhan
vién |8y mau dugc mé xé trén don
vi GIAY va dudc tinh toan, sap xé&p
lai cac hoat déng sao cho hiéu qua
nhat ma thdi gian chd cla ngudi
bénh 1a thdp nhat. Két qua, sau
cdi tién da gidm dudc téng cong 1a
343 giay (gan 6 phut) cho mdi mau.

Thu hai la rat nhiéu vi du rat
hay cho hoat dong phan tich va
gidi quyét cac dang sai 16i trong
qua trinh 18p phi€u chi dinh cho t6i
van chuyén mau dua trén cong cu
FMEA (Phan Tich Cach Thuc Sinh
Ra Sai Sét, Hau Qua va bo Nguy
Kich - Failure Mode and Effect.
Analysis).

Cong cu 5S dugc van dung nhu
th& nao? Mac du, quyén sach “5S
cho y t€” da dugc CLB dich tu nhiéu
thang trudc, va 5S cling da dugc
nhiéu Bénh vién trién khai nhung &
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lan bao cao nay, ban Lé Thi Thao -
Diéu Dudng Trudng Bénh vién My
Phudc da lam cho nhiéu dai biéu
tram tr6 va quyét tam “mang nhiing
y tudng” nay vé cho “nha minh”

Théo chia sé vé ké hoach trién
khai 5S tai BV My Phudc nhu sau:

- DAu tién la két ndi véi chuyén
gia 5S

- T8 chuic dao tao, huan luyén
cho nhan vién y té

- Trién khai thi diém & Khoa
Cap Cuu

- B&o c4o téng két va nhan réng
cho céc khoa

Tuy nhién, trong giai doan trién
khai 6 Khoa C&p ctiu, nhiéu Khoa
trong Bénh vién thdy hoat dong
5S qua hdu ich va thuc tién, dé
ap dung nén da tu giac hoc tap va
mang vé ap dung cho khoa phong
minh.

Day qua la két qua ngoai mong
dgi cho nhiing ngudi lam céng tac
Quan ly Chat lugng.

BS Phan Céng Ly, Téng Giam
Déc Bénh Vién Da Khoa My Phudc
- don vi chli nha - phat bidu thé hién
quyét tam trién khai Quan ly chat
lugng - An toan ngudi bénh, théng
qua hoi thdo cé thé hoc hai - chia
sé nhiing kién thic mdi vé Chéat
lugng bénh vién véi toan thé dai
biéu tham du.

Hoéi thdo tai Bénh vién My
Phudc 1an nay qua that [a mot ngay
hdi cla cac thanh vién da hoat
dong trén dién dan CLB QLCL-
ATNB, dong thdi cling 1a co héi giao
luu - két ndi véi cac thanh vién mdéi
dang quan tam dén Chat lugng clia
nganh Y t€. @

Téng hgp tir http://benhvienmyphuoc.
vn/hoi-thao-quan-ly-chat-luong-va-an-
toan-nguoi-benh-19-03-2016-2/

Y TUGNG CHAT LUGNG

"Chi phi quan trong hon chat
lugng, nhung chat lugng la
con dudng tét nhat dé giam
chi phi" - Genichi Taguchi.

Y té tinh gon -
Lean Healthcare

rong vai nam gan day, ThS.

Huynh Bao Tuén, Giang vién
Khoa Quan ly Cong Nghiép — Dai
hoc Bach khoa Thanh phé H6
Chi Minh da cé nhiéu hoat déng
ung dung LEAN vao cac Bénh
vién trong nudc. Anh da tham gia
nhiéu Hoi thdo gidi thiéu va tng
dung LEAN dudc cac Bénh vién
rat quan tam va hoan nghénh. Anh
cung cé y tudng va bét tay trién
khai bién soan sach hudéng dan
Ung dung Lean Six Sigma trong
nganh Y t&, cé tén “Du an Lean Six
Sigma for Healthcare Tools Book
and Vietnamese Cases”.

Theo anh, Kién thtic vé Lean
Six Sigma chia lam 3 tang: tu duy,
phuong phap va cong cu. Tu duy va
phuong phap moi ngudi cé thé hiéu
sau vai gid nghe hoac doc (cai nay
o rat nhiéu trén web). Tuy nhién,
dé trién khai dugc Lean Six Sigma,
ta phai biét dung cong cu va cac ky
thuat phan tich chuyén sau. Trong

hé thong cla Lean Six Sigma ngudi
ta d& phat trién hon 100 cong cu.

Su céan thiét phai co 1 quyén
tools book & Vietnamese cases:

- Hau hét cac tools hién co trén
thé gidi chd yéu tap trung cho san
xuét hoac cac dich vu khac ngoai
nganhy.

- Néu cé cho nganh y thi rao
can ngdn ngti la 1 chuyén I6n. Vi
ngudi hiéu vé Lean Six Sigma lai
khong hiéu vé thuat ngii nganh y
(vi du nhu t6i doc céc quyén Lean
Six Sigma for Hospital kha vat va).
Va ngudc lai, ngudi hiéu thuat ngt
nganh y thi kha vat va véi thuat ngi
clia Lean Six Sigma.

- Cac vi du trong séach thudng
noi vé cac case & nudc ngoai. Nhu
chung ta ciing biét. Trinh do y t€ va
quan ly y té trén thé gidi vugt kha xa
chung ta, cac diéu kién clia ho cling
khac, do do cac case ho dua ra ta
chi hiéu vé mat y tudng chi khéng
lién hé dudc véi trudng hop clia ta. @

Lean Six Sigma - Tools and Techniques
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Ban tin LSS va Lean Six Sigma Network rat hoan nghénh
va mong rang vdéi su céng tdc cua cdc chuyén gia LSS
trong va ngoai nganh Y té cdc Tai liéu hudng dan sém
dudc hoan tat d&€ thém mét céng cu bé ich trong hoat
déng “Y té tinh gon - Lean Healthcare”

e

\ o
\BR |

H(f)i thdo chuyén dé cai tién
chat lugng y té€: con dudng tu
ap dung chuén chét lugng Quéc
té dén “ Y té tinh gon - Lean
Healthcare”.

Tham du héi thdo co dai dién
ld&nh dao Phong Nghiép vu v,
Phong Té chiic can b cla S6 Y
té thanh phé Da Nang, lanh dao
va t6 quan ly chat luong cta 16
don vi thudéc nganh Y té thanh
phé Da Nang, Thua Thién Huég,
Quang Nam va Quang Ngai, lanh
dao Bénh vién Da Nang, Hoi dong
Quan ly chat lugng, H6i dong mang
lui chét lugng Bénh vién Da Nang.

Hoi thdo (12/2/2018) chia sé
kinh nghiém cutia Australia va Hoa
Ky. B&do cdo vién chinh 1a Ong
Micheal Guiliano — Giam déc diéu
hanh Hoi dong Australia vé Tiéu
chuén Y t& quéc t& (ACHS). Trong
Hoi thao da co 4 bai bao cao:

- T8ng quan vé chiing nhan
chét lugng quéc té€ danh cho bénh
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Bé&nh vién Da Ning
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vién. Kinh nghiém trién khai hiéu
qua chuén chat lugng quéc té vao
Bénh vién ti Hoi Béng Tiéu Chuén
Chat Lugng Uc (ACHS — The
Australian Council on Healthcare
Standard).

- Chuadng trinh Chi s6 chat
lugng Lam sang (Clinical Indicator
Program): vai tro trong cai tién chat
lugng diéu tri va cach thic trién khai
hiéu qua tai cac Bénh vién.

- Ap dung LEAN trong cai tién
chét lugng y té - Bai hoc tu Bénh
vién Virginia Mason - My.

- Bai hoc LEAN tu Bénh vién
Virginia Mason — My. Dé an Ung
dung vao nghién ctiu cai tién xe
gay mé tai Bénh vién Pa Nang. @

1. Learning to be Lean:
One hospital’s staff
discovers improving
efficiency isn’t easy

This Modern Healthcare article
has a bit more of a journalistic
vibe than the others, making it
a really fun and effortless read.
It describes how the staff at
Presence Health’s Sts. Mary and
Elizabeth Medical Center wants
to improve efficiencies but has a
difficult time doing so.

The essence of the article is
that lean healthcare takes a lot
of time and effort—and a major
upfront cost—to work effectively.
This article demonstrates firsthand
how much feedback and pushback
you’re likely to hear, but the
overhaul and transformation it can

cause are staggering.
2. 4 Common Mistakes of
Hospitals Implementing
Lean Management

Marc Hafer, the CEO of a
lean company called Simpler
Consulting, shares four mistakes
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Articles You Need To Read

hospitals make when they
implement lean healthcare—and
how you can avoid them. This is
a quick read (only 700 words), but
his tips are noteworthy. The first
mistake, according to Hafer, is to
not allocate enough resources.
Hafer believes that “Very few
hospital organizations... have
had the kind of infrastructure
with [the] dedicated resources
[required].”
3. 6 Stories on Using
Lean as a Hospital
Strategy

This is less of an article and
more of a compilation of six links—
but it's still a great resource. We
highly suggest reading all six
of these use cases for lean in
healthcare and hospitals, as you
can learn something from each
of them.

4. The Promise of Lean in
Health Care

This PDF was created by
Mayo Clinic—and while it's a
little longer than the last few
articles, it's chock-full of helpful,
thorough examples. The abstract
explains that the goal of the
article “is to provide a template
for health care leaders to use in
considering the implementation
of the Lean management system
or in assessing the current
state of implementation in their
organizations.”

If you only have time to skim
this article, pay close attention to
the first paragraph beneath each
of the six principles—and you’ll
still walk away learning something.
Noteworthy to this article is this
sentence from the conclusion:
“The underlying goal of Lean is
to improve value for the patient.
Innovation through Lean’s proven
methods provides hope for better
health care at less cost rather than
worse health care at less cost. To
us, this choice is clear.”

5. Four Lessons on Lean
Healthcare

This article isn’'t as easy to
skim, but if you have a few
minutes to read it, it's well
worth it. The author describes
four different lessons he’s
learned while working on lean
management in healthcare. For
example, his second lesson:
“...what distinguishes Lean
management is its focus on
developing the capabilities of the
front-line teams (doctors, nurses
and support staff) to manage and
continuously improve their work.”

6. A Practical Guide to
Applying Lean Tools
and Management
Principles to Health Care
Improvement Projects

This is an academic article
published in a nursing journal. If
you've already read through the
higher-level articles listed above
and want a better idea of how to
put lean healthcare into practice
at your organization, this is an
excellent guide.
In Summary

If lean healthcare is done
correctly, it's an opportunity to
better serve your patients and
improve your internal processes.
Many healthcare organizations
associate lean with cutting down
resources or forcing employees to
take on too much of a workload—
but as you've learned in the articles
above, the whole idea behind lean
is to improve efficiencies and
quality of care by eliminating the
aspects of your processes that
don’t contribute to high-quality
healthcare. And that’'s a goal
every healthcare organization
can get behind. https://www.
clearpointstrategy.com/6-lean-
healthcare-articles/ @
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Quan ly lang phi trong phong thii nghiém

KS. NGUYEN HOU DUNG

Téng thu ky Hoi cdc phong Thii nghiém
Viét Nam, Chud nhiém dé tai “Nghién cuu ap
dung Lean trong phong thi nghiém

Lgi tac gia:

Mot phong thii nghiém du I6n
hay nho ciing déu cd rat nhiéu van
dé phai quan ly. Tt nguén nhan
Iuc, may mac thiét bi, moi trudng
lam viéc, hoa chat vat tu dén nang
lugng tiéu hao...vv, déu co thé bi
lang phi. Néu ban Ia mét nha quan
ly phong tht nghiém thuc thu thi
van dé gidm lang phi trong phong
thtr nghiém sé la van dé luén &p
G trong ban nhung lam thé nao
dé gidm lang phi mét cach dung
dan?. Néu khong co gidi phap thi
c6 khi gidm lang phi ch6é nay ma
lai gay lang phi ché khac nhiéu
han va khéng phai tu nhién ching
ta thudng noi: “lang phi la do tiét
kiém ma ra!”. Béi I1é nhiéu ngudi
cho rang cu tiét kiém la sé giam
lang phi nhung néu tiét kiém khong
dung cach thi lang phi chac chan
sé nhiéu hon.

Vi su Ging ho clia TS Nguyén
Hau Thién, Chu tich Héi cac phong
Thi nghiém Viét Nam. Ong ciing
déng thai la sang lap vién kiém
Chu tich Cau lac bd Lean Six
Sigma Network cuiia Viét Nam, toi
cung véi mot s6 déng su dé trién
khai Dé tai nghién cuu ap dung
Lean trong phong thd nghiém.
Qua 03 nam khao sat, nghién
cuu va phan tich di liéu tai 02
phong th nghiém ciia Céng ty cé
phan Chung nhan va Giam dinh
VinaCert, nhdm nghién ctu da rut
ra nhiéu bai hoc quy gia vé van dé
quan ly lang phi trong thii nghiém.

Thay mat nhém nghién cuu, t6i
sé tlng budc chuyén tai két qua
kh&o sat, nghién ctiu dé ban doc
tham khdo. Noi dung truyén tai
c6 thé khéng day da, Ban doc ¢
nhu c8u tim hiéu thém c6 thé trao
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déi véi tac gid qua dia chi lién hé
huudung@vinalab.org.vn.

()

Lean Manufacturing hay con
goi la phuong phap san xuét tinh
gon la Hé théng cac cong cu va
phuong phap nham lién tuc loai
bd tat ca nhiing lang phi va nhiing
bat hgp ly trong qua trinh san xuat/
kinh doanh. Lgi ich chinh clia hé
théng nay la gidm chi phi san xuat,
tang san lugng, va rat ngan thoi
gian san xuét. Lean Manufacturing
dang dudc ap dung ngay cang
rong réi tai cac cong ty san xuét
hang dau trén toan thé gidi, dan
dau la cac nha san xuat 6to Ién va
cac nha cung cap thiét bi cho cac
cong ty nay. Nhan thay Igi ich cla
hé théng Lean, mot s6 nha khoa
hoc bao gébm céc gido su, tién sy,
cac nha khoa hoc cla cac phong
thi nghiém cda cac nudc: My,
Anh, AiLen va mét s nudc chau
Au da nghién ctiu ap dung Lean
trong phong thd nghiém (Lean

Productivity

Laboratory). Phong thd nghiém
Lean hay con goi la phong thu
nghiém tinh gon tap trung vao
muc tiéu tién hanh cong viéc thi
nghiém san ph&m va vat liéu sao
cho c¢é hiéu qua nhat vé chi phi,
giam thdi gian chd dgi. Phong thi
nghiém tinh gon cé nghia la lam
viéc théng minh hon chu khéng
phai cham chi hon.

Ban chéat clia dap dung Lean
la loai bd lang phi va bat cu hanh
dong nao ma khéng mang lai Igi
ich gi cho khach hang déu bi coi
la lang phi va can phai loai bo.
TU quan diém chu dao dé, viéc
ap dung san xuét tinh gon trong
phong thd nghiém rat can phai
xac dinh cu thé céc loai lang phi.
Theo ly thuyét co ban clia Lean thi
trong bat cu hoat dong san xuat
nao cling ton tai 7 loai lang phi la:
1. Defects - San pham I6i;

2. Over-production - San xuét
thua;
3. Waiting time - Thdi gian chd;

Quality
Result

Q

Capacity

 lean 6 sigma_

The
Magic
Triangle

R T
Costs Date
Expense Duration

Thanh céng dugc do ludng bédi “Tam giac Ma thuat”. Ba géc phai dugc can bang.
Q: Chat lugng, R: Nguén luc, T: Théi gian
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4. Transportation - Van chuyén;
5. Inventory - Hang tén kho;
6. Motion - Di chuyén; va
7. Extra processing - XU ly thém
Tudng dudng vdi phong thu
nghiém sé ton tai 07 loai lang
phi la:
1. S&n phdm 16i la: Két qua thu
nghiém thi€u tin cay, bi khi€u nai,
phai lam lai;
2. San xuét thua la: té chuc céng
viéc khong t6t, dan dén ty 1&é mau
QC/mAu dich vu cao hoac hoach
dinh khong t6t dan dén phat trién
cac phuong phap thdi nhung khong
c6 khach hang st dung;
3. Thai gian chd l1a: Mot mau phai
phan tich nhi€u chi tiéu, phong
thd nghiém lai tap trung thuc hién
cac chi tiéu co thdi gian ky thuat
ngan trudc trong khi két qua cubi
cung lai phai chd két qua thu
nghiém cac chi tiéu co thdi gian
ky thuat dai nén dan dén thoi
gian trd két qua chung khéng
dung hen ho&c khi cé mau nhung
phong thd nghiém lai phai chd
hda chét, dung cu, chat chuén...
dan dén két qua ciing khéng dugc
trd dung hen;
4.Van chuyén la: viéc van chuyén
va bao quan mau khong dung quy
dinh, dan tGi két qua thi nghiém
bi khiéu lai va day la nguyén nhan
dan dén san pham 16i;
5. Hang tén kho la: do hoach dinh
khong t6t nén hoa chat, vat tu ton
trong kho nhi€u. Déi khi viéc mua
chét chudn chiing chuén phai chi
trd mot khodn rat I16n nhung lai bi
hét han s( dung;
6. Di chuyén la: viéc bat hop ly
trong viéc b6 tri may mdc, thiét
bi, dan dén xuét hién nhiéu dong
tac thtia hoac viéc ba tri cac thiét
bi khéng lién hoan ciing dan dén
ton tai nhiéu dong tac thua;
7. XU ly thém la: hau qua cuda viéc
khéng lam dung ngay tu dau, dan
dén khi phat hién 16i thi cé thé
phai quay lai lam tu dau dan dén

lang phi cégn suic va vat tu hoac
héa chéat du trong binh/buret sau
khi dung xong khéng dugc b di
ngay ma dé dén hém sau mdi riia
thi thai gian rdia sé ton han nhiéu;
Vi 07 loai lang phi co ban trén thi
trong phong thit nghiém con tén
tai mét loai lang phi thd 8 nia la:
8. Khong tan dung kha nang cua
moi nhan vién (Not engaging all
employees), day la loai lang phi
rdt kho dé do ludng. Viéc ap dung
KPI cling khdng thé danh gia dugc
kha nang tan dung nang luc nhan
vién, nhung néu mét phong thi
nghiém khéng tao diéu kién dé moi
thanh vién clia phong th nghiém
dé phat huy hét nang luc ctiia moi
¢a nhan thi phong thi nghiém dé
khoéng thé phat trién dugc.

Trién khai ap dung tht nghiém
tin gon doi hoi phai cé hé théng
do ludng cu thé thi mdi co thé
danh gia dugc hiéu qua cla ap
dung Lean. Nhiéu phong thd
nghiém cla Viét Nam khoéng c6
hé théng ghi nhan céac hoat déng
nén khong thé co dit liéu danh gia
trudc va sau khi ap dung Lean.
Do vay, trudc khi ap dung Lean
¢0 hiéu qua can phai thiét 1ap mot
hé théng quan ly chat lugng thl
nghiém. Ph8 bién hién nay, céac
phong thdi nghiém déu ap dung
tiéu chudn ISO/IEC 17025 phién
ban 2005 hoac 2017. Muc tiéu

clia viéc ap dung ISO/IEC 17025
la cung cdp két qua thd nghiém
mot cach 6n dinh va tin cay chu
khong phai la moét hé théng quan
ly hiéu qua. Mudn danh gia hiéu
qué cua phong thd nghiém phai
ap dung Lean ma mudn ap dung
Lean thi phai xay dung hé théng
do ludng cac chi phi thi méi danh
gia dudc su lang phi. Do vay dé ap
dung Lean, trudc hét cac phong
thér nghiém phéi xay dung phan
mém quan ly dé ghi lai t4t ca cac
hoat dégnj mét cach khach quan
dé ti d6 xac dinh céc chi phi cho
mdi loai lang phi trén trudc khi ap
dung Lean thi méi cé thé danh gia
dugc chinh xac phong thi nghiém
dé dang ton tai loai lang phi gi. Tu
doé mdi cé bién phap loai bd lang
phi. Th&i gian téi, nhdm nghién
cuu dé tai sé xay dung phan mém
quan ly cd ban ap dung cho cac
phong th nghiém véi cdc modun:
nhan va trd yéu cau thd nghiém;
quan ly thiét bi; quan ly héa chat
vat tu dé cac phong thd nghiém
ap dung. Trén co sé do, phong
thr nghiém c6 céng cu dé luu gid
cac thong tin can thiét co ban lam
co s3 dé ap dung Lean sau nay.
(1

Céch dé tang hiéu quéa trong
Quan ly phong thi nghiém tinh
gon la tranh lang phi. Co mot s6
loai lang phi co thé tranh dudc; 8
trong s6 do dugc mo ta ngén gon
sau day.
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Anh hudng dén
Phong thi nghiém

Vidu can

Vi du phan tich
dé 8m

1.Sa&n ph&m I6i

Céc san pham 16i sé yéu cau phai lam lai hoac bi loai bd. Ngoai ra, qua trinh th nghiém sé bi gian
doan phai lam lai tu dau (qua trinh phan tng).

‘l{::‘n {

H

Chi phi phat sinh;

Kim ham nang Iuc sén
c6; Ra két qua thu
nghiém cham; Khach
hang khdng hai long;
Khéng hiéu qua.

Khéng nén chuyén
cac chét tu gidy can
sang binh khdng vi co
thé c6 du lugng doc
t0, can khong sach...
vv gy 6 nhiém chéo.

Viéc chuén bi mau
khéng dung. vi du:
méau khong dudc rai
déu trén dia can dan
dén két qua can khong
chinh xac

Nhiing cdi thién dang ké

T6i uu hda chubi
Thuc hién CIP, 5S hoac
khii tu

S{ dung thung chua
ErgoClips gili nguyén
bi dé can truc tiép
hoac sU dung cac dau
dinh lugng tu déng.

Trién khai trén SOP véi
hudng dan ré rang vé
viéc lam thé& nao dé rai
déu mau trén dia can

2. San xuét thua

T&t ca cac san phdm dugc san xudt ma khdng cé don dat hang clia khach hang. San xuét du thuia st dung
hét lao dong, vat liéu, khong gian va ngudn tai chinh, do do 1am tic nghén viéc san xuét san phdm cla
khach hang da cé don dat hang

Hang hdéa va/hoac
chat thi khong cén
thiét; Qua nhiéu thong
tin; Kim ham phat huy
nang lyc Phong thi
nghiém; Tang thdi gian
guay vong va gidm san
lugng; Thai gian phan
ting thay déi; Thiéu
nguyén liéu va phu
tung, vat tu .

Dé dang tinh dé dam
dac thuc té néu thuc
hién can mét binh
100ml thay vi binh
25ml déan dén dung
dich nhiéu hon yéu
cau va do do gay lang
phi hon

Mét may hut 4m
halogen chi do mét
ma&u mét lan mac du
cham hon nhiéu so
vGi mot 16 sdy khé co
thé do nhiéu méau /16
nhung khong can thiét

Nhiing cai thién c6 thé

*Thuc hién dung luc

* Kaizen/CIP

Thuc hién déi méi va
cdng nghé mdi dé giai
quyét van dé

S0 dung dong cén
XPE mdi véi may tinh
tich hgp hoac phéan
mém LabX vdi cac
phuaong phap tich hgp
va cd sd di liéu san
pham

S dung may hut 4m
dé kiém tra nhanh
chéng thdng qua qua
trinh san xuét thuc hién
mdt phudng phap xac
nhan hgp Ié tuong ung
vGi phuong phap tham
chiéu néu co yéu cau
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3. Thai gian chd
Cac quy trinh tri tré hoac khong dung dén, thi€u nguyén liéu, cac ngudn luc bi 16i ho&c khéng phu hap,
déu co thé lam U dong cac ngudn luc ma khong thé dudc st dung trong thdi gian chd nay.

Thdéi gian chd néu | Khéng gian ban lam | Viéc lap lai clia két
nguyén liéu bi hét hoadc | viéc trong phong thi | qua do &m bi tén hai

~ I Pﬂ\ khéng dudc dat mua | nghiém bj han ché va | nghiém trong bdi cla
@ E kip thoi; Néu thiét bi thi | vi tri can t6i uu thudng | s6 va bd diéu hoa
—9 3—

/m N

nghiém bi 16i hodc bi | khd tim. Nhan vién | khéng khi. Vily do
diing (dang chd thuc | phong thi nghiém dilai | nay, can do lan thu

| hién bao _tr‘l, hiéu chudn | nhiéu, ctia phong thi | hai. Cac phucng phap
‘ P \ hoac bi 16i); Thiét bi thi | nghiém thudng dugdc | d6 8m chua dugc t6i

' nghiém bi diing; Bang | st dung, hé thong diéu | uu hda va tén qua
cach thuc hién quy trinh | hoa khéng ly tudng. Do | nhiéu thai gian (>15
it quan trong hon; Bang | d6 can thuéng khong | phut).
céach thay d8i cai datcGa | 6n dinh véi thsi gian

|
\ 14 /

thiét bi hoac dung cu. can dai lau.

Nhiing cai thién cé thé Ap dung nguyén tc S0 dung can Vi tri phu hgp cho may
dung luc (JIT); Kanban; | SmartPan hoac phan tich d6 &m la rat
Kaizen/CIP; Thuc hién SmartGrid dé can quan trong. Thudng
nhiing d6i méi va cong | dudi cac diéu kién bi xem nhe bdéi cac
nghé mdi gilip gidm thdi | moi trudng khé khan nha quan ly phong thi
gian chd va cdi thién tinh én nghiém, may phéan tich

dinh do 4m halogen nén

dudc bé tri can than
trong phong thi nghiém

4. Khéng tan dung kha nang ctia moi nhan vién
Khong tan dung kinh nghiém va kién thiic clia cac nhan vién tham gia vao qua trinh t6i uu hoa quy
trinh téng thé cling dudc coi 1a lang phi.

Doanh s6 nhan vién; Théng thudng cac ky | Nhan vién phong thi
Cac phuong phap thuat vién phong thi nghiém thudng khéng
phuc tap; Dao tao nhan | nghiém chi st dung dudc dao tao du dé
vién khong day du; 80% kha nang can lam kh6é mau bang
Khong theo ding cac béi vi ho khéng biét may phan tich dé 4m
tiéu chuan; Thiét bi hu | tat ca cac tinh nang halogen va khong su
héng hoac bao dudng va chuic nang cla nd. | dung dung cu nay vdi
kém; Thiéu su quan ly toan bo chuc nang clia
va hé trg; Tai nan. no.

Nhiing cai thién co thé Thudng xuyén tién Cac ky thuét vién Céac may phan tich do
hanh dao tao la diéu phong thi nghiém c6 &m HX, HS va HC ¢6
can thiét. Bao tri du thé tham du céc khoa chtic nang phim tat
phong theo k& hoach hoc truc tuyén “Can trén man hinh chinh,
rat quan trong déi phong thi nghiém: Cac | cho phép nhan vién
vGi thiét bi phong thi anh huéng bén ngoai van hanh khéng dugc
nghiém. Cac nha cung | valam sach”, hoc truc dao tao thuc hién viéc
cap thudng cung cép tuyén “Kiém tra thudng | s&y kho, chi dao tao co
dao tao tai ché, cac I& ding dan” va hoc truc | ban va tham gia khoa
khéa hoc truc tuyén va | tuyén “can theo diéu hoc truc tuyén.
cac hgp déng dich vu. kién khac nghiét”.
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5. Van chuyén

Van chuyén vat liéu khong cén thiét khéng mang lai i ich truc ti€p cho khach hang. Nhung sl dung

cac nguon nhan luc.

Chaét thd dugc st dung
cho ¢t lam giau (cho
HPLC) nén dugc chuén
bi trén can. Khdng may
néu ai dé quén dat hoa
chat. Phai mat 01 ngay
dé c6 vat tu mdi ti kho
Iuu tri chinh; Chi phi
phat sinh vi nhing di
chuyén khéng cé ké
hoach; Gidm hiéu qua;
Cébng viéc hanh chinh
phat sinh.

Nhiing cai thién c6 thé

Chi phi va thai gian van
chuyén khoéng céan thiét
va dong thoi gay hai
cho méi trudng

TGi uu hoa tuyén
dudng van chuyén
va thuc hién theo quy
trinh

6. Hang tén kho

Gili hang tén kho lam bo dém san xuét c6 thé gidu cac thiéu sét. Giéng nhu san xudt thiia, hang tén
kho thuia luu vén, khéng gian va tao ra chi phi vé gia tri. Tuy nhién, hang tén kho co thé dudc yéu céu
dé duy tri thoi gian phan héi nhanh.

t

Céc van dé doanh thu
hang tén kho; Khéng
gian kho hang; Chi phi
hanh chinh phat sinh;
Giam su minh bach;
Khéng thudng xuyén
sach.

SU dung 10 sy giai
quyét nhiéu mau, tat
ca dudc do ngay cung
mét thoi diém

Nhiing cai thién c6 thé

* T6i uu héa doanh thu
hang ton kho;

* BPuara Pull va
Kaban;

+ Chubi gia tri.

S dung trén can
XPR véi may tinh tich
hgp cung vdéi phan
mém LabX vdi cac
phuong phap tich hgp
va dd liéu co sd san
pham

C6 thé thuc hién phan
tich hut &m Halogen
nhanh han, nhung ludn
chi v6i mot mau, khong
st dung céac chédo
nhom mot 1an, dung
chdo thép tai sti dung
t6t hon

7.Di chuyén/ khoang céch

Nhan vién di chuyén hoadc van chuyén thiét bi vuct qua yéu cau thuc hién quy trinh.
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Nai lam viéc ban ron,
nao nhiét; Khéng phat
huy nang luc; Giao
hang qua cham; Anh
hudng méi trudng; Diéu
kién khac nghiét; Ap luc
thém trong x{ ly cong
viéc hang ngay.

Cac ky thuat vién
phong thi nghiém
thudng st dung can
ban vi mé va vi moé dé
céan trong lugng tinh
mau nhd nhat; Cac
can nhay cdm nay doi
khi cadn mét phong
can riéng biét; Vai su
déi méi nhat vi du bd
cam bién trong lugng
XPE, can nay c6 thé
dudc dat vi tri gan
phong thi nghiém,
th&m tri trong phong
thi nghiém.

Théng thudng khdng
thé dé mot may hut 8m
gan day ngi tién hanh
th nghiém bdi vi né
qua nhay cam véi cac
diéu kién bén ngoai ( vi
du: rung dong, khdng
khi) c6 thé dan dén

két qua khong 6n dinh
hoac khdéng chinh xac.

Nhiing céi thién c6 thé

Cai thién viéc dao tao
can bé. St dung dung
ngudi. cho dung nhiém
vu. Xac dinh cac linh
vuc ¢ van dé. TGi uu
hda cong viéc. va ban
lam viéc. Tinh thdi gian
va khodng cach di lai
cho cac cong viéc hang
ngay.

S0 dung trén cén
XPE/XPR véi may
tinh tich hgp cung vdi
phan mém LabX vdi
cac phuong phap tich
hop va di liéu co sé
san pham.

May hat 8m halogen
thé hé mdéi nhat (HX/
HS/HC) c6 thé dudc
dat vi tri thuan tién gan
noi thd nghiém cho toc
dé va hiéu qua tG6i da.
Thiét ké co hoc va dac
tinh phan mém dugc
cai thién (kinh chan
gié va treo dia can) én
dinh hon.

8. Xt Iy them

Khong cé trong quy trinh, cé ngudn luc khéng thich hgp hoac cac hé théng khéng phu hgp, noi chung
lam cho cac quy trinh khé kiém soat. Diéu nay gay ra 16i, gidm tinh linh hoat va dan dén lam hdng quy
trinh va thai gian chd vo ich.

* Qua trinh phc tap;

» Cac phuadng phap &
cbng cu khéng thich
hop;

» Khdng lam viéc theo
tiéu chuén;

« Nhan vién co tay nghé
khoéng hai long.

+ Noi lam viéc phi t6
chtic va phi kinh té;

Ky thuat vién phong
thi nghiém can can
dd phan giai cao cho
trong lugng tinh nho
nhat clia mau, cing
nhu can béng cong
suét cao. Lién hé vdi
nha san xuét can

dé c6 mét gidi phap
chuyén dung.

Phuong phap sdy
thudng khong phu hop
d6i véi méau; tuy nhién
ti€p tuc cho két qua
lap lai.

Nhiing cai thién co thé

Kaizen / CIP; T6i uu
héa dong chay; Lap
ban dé chubi gia tri;
Tao SOPs va gidi
thiéu cac khoa dao tao
thudng xuyén.

SU dung dong can
mdi XPE / XPR vdi
may tinh tich hgp
hoac phdn mém LabX
cung vdi cac phuong
phap tich hgp va co
s6 dii liéu san pham.

Xem lai phuong phap
sdy, thl st dung it
méu hon, tang nhiét
dé say, hoac tinh thai
gian hen gid.

Ky sau: M6t sé lang phi khi thuc hién cac phép do trong phong thii nghiém
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I PAO TAO

. cLoz Xay dung & dp dung Hé théng qudn Iy Chdt Iugng theo ISO 04— 06 B 0608
' 9001:2015

Ky nang trién khai, dp dung va duy ti hé théng qudn Iy chdt luon

» | cLo2.1 y g P aung Y - gq \ oNg 2 12-13 B B
ISO 9001:2015

3. | CLO3 | Banh gid ndi bd HE théng qudn Iy Chdt lugng theo ISO 9001:2015 3 18-20 23-25 20-22
Nang cao ky nang danh gié ndi bd hé théng quan ly chdt lugng 1SO

4 | cLO3y| 19 caeyNang dunh gianotbo ne Thong quany "9 2 1718 -
9001:2015 & hé thdng quan ly Méi frudng ISO 14001:2015
Qudn Iy 16 chiic dé thanh céng bén ving.

5. | cLo4 y 1o entie gefhanh cong ben ving 3 - 07-09 -
Phuong phdp ti€p cdn quan ly chat lugng theo TCVN ISO 9004:2011
Xay dung & dp dung Hé théng qudn ly chdt lugng theo IATF

6. | CLO5 | 16949:2016 — d&ivdicac 16 chic doanh nghiép sén xudt O 16 va 3 - 14-16 -
cung cdp cdc dich vy, linh kién trong ngdnh 6 6.
5 cong cu hd trg Hé théng qudn Iy chdt lugng IATF 16949:2016 gém:

7. CLOS.1 Jeynoore Teng auen e ? 5 16-20 -
MSA, SPC, APQP, PAPP & FMEA.
Panh gid ndibd Hé théng qudn ly chdt lugng theo IATF 16949:2016 —

g | CLO6 | ddivsicac té chiic doanh nghiép sén xudt O 16 vél cung cdip cac 3 - - 18-20
dich vy, linh kién tfrong nganh 6 16.
Xay dung & ép dung Hé thdng qudn ly mai trudng theo I1SO

o | cLo7 y dung & dp dung H& théng quén Iy g 3 ) o123 )
14001:2015.

10.| CLO8 | Banh gi& ndi bd Hé théng qudn Iy Mai frudng theo ISO 14001:2015 3 09-T1 - =13
Xay dung & éap dung Hé théng qudn Iy An todn va Stc khde nghé

11.1 CLO9 | nghiép theo tiéu chudn OHSAS 18001:2007 (hodic ISO 45001:2018 3 16-18 - -
sau khi dudc ban hdnh)

b CLm Xay dung & ap dung Hé thdng quan ly Phong  Thi nghiém theo 3 1M1-13 2193 13-15

' TCVN ISO/ IEC 17025:2007

Banh gid ndi bd Hé théng qudn ly Phdng Thi nghiém theo TCVN

s CL12 gic nGi bo HE thdng quén Iy Phong Thi nghié 3 ) 2830 )
ISO/IEC 17025:2007
X&y dung va dp dung Hé thdng thuc hanh sén xudt 16t var kiém sodt

14, CL13 o : . 3 - 16-18 -
cac mbi nguy An todn thyc phdm (GMP- HACCP)

5 CL15 Xay dung & ap dung Hé thong quan ly an fodn Thuc phdm theo ISO 3 18-20 . o5 _ 97

' 22000:2005

Xay dyng & dp dung Hé théng qudn Iy chdt lugng cho hoat ddéng

16.| CL37 | cla cdc logi hinh 16 chic tién hanh gidm dinh theo TCVN 1SO 3 - - 27-29
17020:2012
Xay dung & ap dung Hé théng chiing nhén sy pht hgp cla Sén

17 CL39 &j ,g‘ \D 9 . g g nhan sy p Jp 3 02_04 B B
ph&m, qud trinh & Dich vu theo ISO/ IEC 17065:2012
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PAO TAO I

Nhém Cdng cu ndng sudt chat lugng

Than Than

NS 01 Ly thuyét & Thuc hanh 5S 03-04
, | NS03 (C:th;i;gk:; théng ké dung kiém sodt & cdi tién chdt lugng (7 cong ) 28 30 )
3. | N§05 | Hoach dinh v& qudn Iy theo muc tiéu (MBO) 2 02-03 - -
4. | NS08 | 7 cong cumdidung trong quén ly 2 05-06 - -
. NS09 TK(;:/ ::iénr?gquén Iy danh cho cdp Qudan déc & 3 0406 ) 0406
6. | NS 11 | Qudn Iy chdf lugng todn dién (TQM) 2 - 10-11 _
7. | NS 12 | Duy ti ndng sudt todn dién (TPM) 3 16-18 - 20-22
8. | NS 14 | Xay dung va thyc hanh nhém cdi tién chdt lugng (QCC) 2 - - 14-15
9. | N§15 | Cdc chisé hoat déng chinh (KPI) 2 - 14-15 -
10.| N§17 | Ap dung Lean 6 sigma trong Doanh nghiép 3 - 06 -08
11.| NS 18 | San xudt Tinh gon (Lean Manufacturing) 3 09-11 - -
| NS 23 {(-Dg:\/ k;ég va cdi tién hé théng chat lugng 4 ) ] 12_15
13.| NS 24 | Caitién nang sudt chdt lugng théng qua chusng trinh Kaizen vér 53 3 - 07-07 -
14.| N§ 26 | Phucng phdp nhén dang va logi bd Iang phi frong Doanh nghiép 2 - - 18-19

Nhém Thi nghiém & Phdn tich

Kién thic, ky nang, qudn ly phong thi nghiém chuyén nganh xay

1. | TN 37
dung
2 | TN38 | Thinghiém cd Iy xi mang 5 09-13
3. | TN39 | Thinghiém cét liéu dung cho bé téng & via xay dung 5 14-18
4. | TN4O | Th& nghiém bé tong xi mang 5
5. | TN 41 | Thi nghiém via xdy dyng 5
Thit nghiém tinh chdt co Iy clia bé téng nhuya va vat liéu ché tao bé
s TN42 | NONS / 9 nnt AT e : 16-20
tong nhuya
Thir nghiém cdc tinh chdt co ly clia ddt frong phong va dat ngodi
. | mnas | TMUNONE v g phong 9 5 11-15
hién truéng
Th nghiém khéng phd hily k&t cdu cdng trinh (danh gid chdt lugn
6 | TNGB i g gpmv“ ! g ( g 3ng 5 21 _ 95
két cau bé tong & bé téng cét thép)
9. | TN49 Thit nghiém thép xay dung 5

28



QUATEST3”®

A TRUNG TAM KY THUAT
TIEU CHUAN PO LUGNG CHAT LUONG 3

T it s s
e i PR

CHINH XAC | KHACH QUAN KIP THOI TIN CAY

Tht nghiém chdat luong
v& an todn sén phdm hang hda

Giém dinh, thém dinh ky thudt
Chung nhan sén phdm, dich vy
Ching nhén hé théng qudn ly

Hiéu chudin, kiém dinh phuong tién do

T8 chiic cac chuong tinh Thd nghiém thanh thao
va so sanh lién phong

Pdo tao va cung cdp gidi phdp ndng sudt - chat lugng

Dich vy hé trg phdng thi nghiém

Théng fin tiéu chudn, tai liéu ky thudt

] ®EREOH®O®

www.quatest3.com.vn info@quatest3.com.vn

Chiu trach nhiém xuét ban: Truong Thanh Son, Pho giam déc Phu trach Trung tdm Ky thuat Tiéu chuéan Do ludng Chét lugng 3
Dia chi: 49 Pasteur, Quan 1, TP. HCM ® Email: info@lean6sigma.vn ® Website: www.lean6sigma.vn

X0 Iy bai & Anh: Ts. Nguyén Hdu Thién @ Trinh bay: B Tién Dat (dotiendat@gmail.com)
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