UONG TRINH HQI THAO
, chia sé kinh nghiém ap dung
phap quan ly tinh gon (LEAN)
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Thoigian: — Ngay 20/7/2018 (tht sau).
Pia diém: Hbi trudng Tang Trét — Khach san Angella

S$b 03 Tran Hung Pao, TP. Nha Trang, Tinh Khanh Hoa

Thii gian Noi dung Nguwoi thue hién
8:00—8:30 | Dang ky dai biéu Ban T4 chirc Héi thao
8:30 —8:35 | Phat bi¢u khai mac Ban T chirc Hoi thao
Gid6i thi€éu phuong phap quan ly tinh gon Lean:
- Gidi thidu tbng quan v& Lean va céc loi ich =
8:35-9:30 . Bao cédo vién
mang lai.
- Phuwong phap trién khai 4p dung Lean
9:30 — 10:00 Chia s€ kinh nghiém &p dung Lean trong thuc Rl ity i
=Y YUY i8n tai doanh nghiép (phén 1) i sl
10:00 — 10:15 | Giai lao
10:15 — 10:45 Chia sé kinh nghiém 4p dung Lean trong thuc B ok B
e tién tai doanh nghiép (phén 2) At wish
Gi6i thigu nhiém vy “Nhén rdng 4p dung
phuong phap quan ly tinh gon Lean vao doanh
nghiép Viét Nam ndm 2018” va céc ndi dung o T
L2 = 1115 hd trg doanh nghiép ap dung Lean. HED a0 VIC
Huéng din doanh nghiép ding ky tham gia
chuong trinh hd trg 4p dung Lean.
[1:15— 11:40 | Phan hoi dap, thao lugn. “Ban T$ chirc hdi théo.
11:40 — 11:45 | Bé mac Ban T chirc hdi théo.
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